LEEDS DOMESTIC WATERUSERS

Monthly Meeting Agenda

September 11, 2008

7:00 PM, Town Hall

I.
Call to Order



1.  Welcome



2.  Prayer



3.  Pledge of Allegiance

II.
Approval of Minutes

III
Board Business



1.  Manager’s Report




A.  GPS




B.  Hydrant




C.  Eldorado Tank



2.  Susan Savage’s Committee Report



3.  Purchase Policy

IV.
Executive Session

V.
Adjourn

LEEDS DOMESTIC WATERUSERS

BOARD MEETING MINUTES
September 11, 2008

7:00 PM

Present:   Maurice Hall, Don Fawson, Danielle Stirling, Ben Gordon, Angela Rohr, Scott Hayes, Joanne Dawson

Meeting was opened at 7:02 PM by President Maurice Hall 

Call to Order:
Welcome:  Maurice Hall

Prayer:  Ben Gordon

Pledge of Allegiance:  Maurice Hall

Minutes:  Don MOVED:  To approve 8/14/08 minutes.  Danielle SECONDED.  MINUTES APPROVED.
BUSINESS ITEMS
Item:  Manager’s Report/Scott Hayes
-  Sent in radionuclide test and waiting for results.

-  Discussed shut off notices and delinquencies.

-  Scheduled GPS for the end of the month.  Will GPS the fire hydrants, valves, and air vacs.  Working with the fire department on latitude and longitude mapping of the system.

-  Waterline for Cemetery and Leeds Storage on hold for another month, will need new bids to cover increase in material costs.

-  Discussed bringing the Eldorado Tank on line for additional water storage and capacity.   Ben MOVED:  To authorize Scott to contact Sunrise Engineering, and any other engineering  firms he feels appropriate, to get bids for the repair and other work necessary to bring the Eldorado Tank on line.  Angela and Don SECONDED.   BOARD VOTED UNANIMOUSLY IN FAVOR.  MOTION PASSED.

Item: Office Status Report/Joanne Dawson
-  Completed a Workforce Service audit.

-  Exported Caselle’s customer information into Excel.

-  Organized share certificates by year, area, and certificate number, then filed.

-  Organized LDWA Water Rights into numerical order and filed.

-  Requested a proposal from Wells Fargo Bank for an ACH service for customer autopay.


BOARD ASSIGNMENT:  To set up an email billing service and put out a notice in the next billing that email billing is available for any customer wanting this service.

Item:  Financial Information/Angela Rohr
-  Mountain America Credit Union:  Requires a $125.00 minimum to open an account and everyone signing on the account present at the same time.   A money market with a $100,000 account balance pays 3.11% and a 6-month CD pays 3.3%.  

-  America First Credit Union:   Money market pays 3.11%, a 3-month CD pays 3%, and a 6-month CD pays 3.25%.

-  Wells Fargo Bank:  A savings and a checking account pays 1.75%, a 3-month CD pays 1.75%, and a 6-month CD pays 2.15%.  Their money market pays .75%.


Danielle requested outside financial planning and advice.  Don requested a monthly financial report from Scott.


BOARD ASSIGNMENT:  1) Email QuickBooks backup to Maurice for an Expenditure Report.  2) Have Danielle find an outside financial planner to advise LDWA, and 3) have Scott submit a monthly financial report.
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Item:  Committee Report/Susan Savage

Their purpose:

-  To be a support to LDWA.  

-  To have a colored copy of the Capital Facilities Plan.  (Maurice will email a copy to the Committee)

-  Find more efficient ways to distribute water within infield areas.

-  Define LDWA’s service area.  


Response from Board:

-  Welcome any ideas or recommendations from shareholders.

-  Want the Committee to look into a backup system for the well, maintain an emergency reserve yet protect the shareholders’ needs.

-  “Fix” issues with LDWA Bylaws; to make the bylaws coincide with the Committee’s recommendations.  

-  Find ways to reallocate the water so more customers can be served, and so service areas can be defined.

-  Research grants available to private companies.


Maurice asked to meet with the Committee.

Item:  Purchase Policy

Set up a purchase policy to:

-  Have a water manager manage the water company’s day to day business and approve it’s normal expenditures.

-  Change the bylaws to authorize the water manager to sign checks.

-  Set up spending limits, guidelines, and keep dual signatures.

-  Have the water manager prepare a detailed budget for Board approval.

-  Approve and authorize the water manager to sign checks for those expenditures, and to have the manager approach the Board for things outside that budget.

BOARD ASSIGNMENT:  Have Don obtain the school district’s purchase policy to use as a guide in formulating a purchase policy for LDWA.  

Other Items:
Scott discussed the cost of purchasing a new fire hydrant versus repairing one.  Don MOVED:  To authorize Scott to spend up to $2,000 to put in a hydrant on Center Street.  Ben SECONDED.   BOARD VOTED UNANIMOUSLY IN FAVOR.  MOTION PASSED.

Angela requested an official notice stating there isn’t going to be a ballot, and the agreement merger has been cancelled.  BOARD ASSIGNMENT:  Have Joanne prepare a notice for Angela’s approval, then post it at the Post Office.

Maurice spoke of  House Bill 51 passed last year and said Rick Hafen will report on this issue at our next board meeting.   Agenda item for next month: House Bill 51.

Scott asked about delinquency payments, authorization to lock meters, and having the ability to lien properties going into foreclosure or auction.  Ben OFFERED, THEN ASSIGNED:  To look into a utility lien ordinance and put together some forms for LDWA.  

Ben proposed the creation of a Policies and Procedures document to better manage the company and to consolidate the purchasing policy, as well as the shut off policy, into that document.  BOARD ASSIGNMENT:  Have Scott look into the policies and procedures of other water companies and bring recommendations to the Board.  Agenda item for next month: Policy Procedures.

Meeting Adjourned:  8:35 PM     

Recorded by Joanne Dawson                          

