LEEDS DOMESTIC WATERUSERS

BOARD MEETING MINUTES
December 11, 2008

7:00 PM

Present:  Maurice Hall, Angie Rohr, Don Fawson, Scott Hayes, Joanne Dawson

Absent:  Danielle Stirling, Ben Gordon

Meeting was opened at 7:20 PM by President Maurice Hall

Call to Order:
Welcome:  Maurice Hall

Prayer:  Don Fawson

Pledge of Allegiance: Angela Rohr

Minutes:  Don MOVED:  To approve 11/13/08 minutes.  Angela SECONDED.  MINUTES APPROVED.
BUSINESS ITEMS

Item: Research Committee Report/Susan Savage

Susan Savage was unable to attend.  She assigned Angela to report the committee’s needs:

-  A clearer definition of our service area.

-  The report of the Task Force which included:


- Their recommendations for change to the By-Laws


-  Their request for binders with our By-Laws and Articles of Incorporation.


Audience discussion included:

- Definition of our service area.  (No need to define; the Town defaults whomever they choose for LDWA to serve, and our service capacity is presently where we have water lines.)

-  Preparing a written agreement between the town and water company for legal clarification of service area.   

-  LDWA representing the Town’s water board, and servicing the Town’s water company.

-  Refreshing/recharging our aquifers.

-  Recourse to the pumping of the 3 wells in Grapevine Wash should it affect our water levels.

-  Clarifying the misconception that a 40,000 gallon allocation is owned by each shareholder and tied to their water bill.

Item: Discuss By-Law Changes


Discussion included:

-  Removing the 40,000 gallon allocation in the By-Laws.

-  Removing the “Wet Water”  By-Law Amendment so we can purchase water rights for resale and ensure company growth by:


-  Having water to supply our infil1s.


-  Having enough revenue to maintain our company, to pay for repairs, and to support the 
infrastructure of our system.  (Raising rates is not enough)

-  Availability of 40 acre feet of water for $2,000 an acre foot, originally priced at $7,000 an acre foot.

Update:  A check  for $8,000 was issued 10/31/08, with $500.00 of it non-refundable, for a water purchase.  If  the water cannot be transferred the seller will return $7500 to LDWA.  This transaction will be monitored by our attorney.  There is a 30-day window allowed for any possible protests to the purchase.


To date Johnson’s have not given Scott an estimate for insulating meters.
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Item: Discuss Budget for 2009

Maurice assigned Scott to prepare the 2009 budget for the Annual Shareholder’s Meeting and offered his assistance.  Assignments for the Annual Shareholder‘s Meeting, February 3, 2009, are as follows:



Projected 2009 Budget - Scott Hayes



Report of 2008 Water Tests - Danielle Stirling



Accomplishments in 2008 - Scott Hayes



Challenges for the Year 2009 - Angela Rohr

Ballots will be prepared to replace 3 board members:  Maurice, Don, and Angela.

Non-Agenda Item:  Letter to Shareholders


The State doesn’t want LDWA to draw up anymore water for our well because they say we aren’t using it anyway.  We can hold water in reserve but it cannot be held in reserve for each shareholder, especially 40,000 gallons.  LDWA is at risk for losing water if we continue to maintain the By-Laws as written.

Angela MOVED:  That Rick Hafen draw up By-Law changes that will make it appropriate for LDWA to use the new water they are wanting to bring in.  Don SECONDED.  ALL VOTED UNANIMOUSLY IN FAVOR.  MOTION PASSED.


A letter to the shareholders will accompany January’s billing prior to the Annual Shareholder’s Meeting and it will address:


-  Member vacancies


-  Misconceptions


-  By-Law changes as drafted by our attorney Rick Hafen

After receiving a copy of Hafen’s By-Law draft for preview, Don Fawson will prepare the letter.  Maurice asked to read and approve the letter before sending. 

Meeting Adjourned:  8:30 PM

Recorded by Joanne Dawson

