LEEDS DOMESTIC WATERUSERS

BOARD MEETING MINUTES
January 8, 2009

7:00 PM

Present:   Maurice Hall, Ben Gordon, Angela Rohr, Scott Hayes, Danielle Stirling,

Excused:  Don Fawson, Joanne Dawson  

Meeting was opened at 7:00 PM by President Maurice Hall 

Call to Order:
Welcome:  Maurice Hall

Prayer:  Ben Gordon

Pledge of Allegiance:  Angela Rohr

Minutes:  12/9/08 correction:  Second item, 5th line down, change word “field” to “infill.”  Danielle MOVED:  To approve minutes with change.  Angela SECONDED.  MINUTES APPROVED.
BUSINESS ITEMS
Item:  Research Committee Report/Susan Savage

Scott Ricci has joined the committee as consultant.

Recommendations:

-Hire a corporate attorney to review By-Laws.


-Give serious attention to the recommendations of the Citizen Task Force.


-Have LDWA propose it’s service area to the Town by specifying areas of service.


-Give shareholders the opportunity to hear options for water efficiency.


-Study ways to make irrigation shares available for outside watering.

Ideas:

-Offer shareholders a voluntary reduction.


-Manage LDWA irrigation shares.


-Encourage shareholders to make beneficial use of water.


-Develop water conservation.


-Consider a tiered rate schedule.


-Discuss overall plan of water related issues.


-Study average usage.

Discussion:

-Making irrigation water available to everyone before the State adjudicates usage in the Spring.


-Preparing a survey of irrigation use.


-Leasing irrigation shares from the Irrigation Company.


-Putting to use the seven shares of  irrigation water LDWA owns.


-Defining LDWA’s service area before the Town signs the Pooling Agreement.

Item:  Proposed Amendments to By-Laws by Rick Hafen
Existing:   Article IX, Section 4. Seasonal Water Use

Reserving “392,000 gallons of water per year per shareholder” can no longer be justified.

Proposed:  Article IX, Section 4. Allocation of Surplus Connections to New Growth

Taking the total water rights of the Association divided by a five year rolling average to determine the maximum number of connections that may be supplied by existing water rights.  Then taking the difference between the maximum number of active connections supplied by existing water rights and the number of active connections for the most current year to define Surplus Connections for New Growth.  
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Discussion: 


-Removing the last sentence of  proposed Article IX, Section 4. Allocation of Surplus Connections 
to New Growth.


-Having property owners pay for their reserved water by increasing standby tap rates.


-Trading irrigation water for culinary water.


-Preventing the stockpiling of standby taps.


-Having attorney add additional language to include a buffer approved by the State.

Existing:  Article IX, Section 5. New Developments

Developer providing water rights and a water source before connecting to LDWA’s system, and being responsible for constructing and installing all infrastructure for water delivery to their development.

Proposed: Article IX, Section 5. New Development

Developer  1) presenting a written document from the Town authorizing LDWA to supply water to new development,  2) following the terms and conditions as outlined for either minor subdivision (3 lots or less), or major subdivision (more than 3 lots),  3) meeting the requirements of Article IX, Section 1,  4) having new facilities inspected and accepted by LDWA’s Water Manager before connecting to LDWA’s system,  5) guaranteeing all constructed facilities for one year and being responsible for repairing and replacing any malfunctions, and,  6) conveying title to LDWA for all facilities constructed in new development by a bill of sale.

Discussion:

-LDWA being able to serve infill areas, or minor subdivisions.


-Making an agreement with the Town allowing LDWA to serve where they now have water lines.


-Proposed change giving LDWA different options to negotiate service (i.e. Silver Pointe Estates).


-Negotiating an area of service with the Town in creating a master plan. 

Item:  Water Purchase

LDWA purchased eight acre feet of water from Don Furrow.  The deed has been recorded.

Item: Annual Shareholder’s Meeting

The board members were given assignments for the Annual Shareholder’s Meeting , February 3, 2009, as outlined in the 12/11/08 minutes.


Shareholders will sign a roster before receiving a ballot.

Ben MOVED: That we present a draft of these amendments to the shareholders at the (Annual Shareholder’s) meeting on February 3, 2009, and that we send it out with a notice of the meeting so it’s possible to vote on it if we decide to vote on it.  Angela SECONDED.  MOTION PASSED.

Item: Water Superintendent’s Report/Scott Hayes

-Repaired several frozen water lines from existing un-repaired lines.


-Working on two water tests: pesticides this month, and radium in two weeks.


-Working on the 2009 budget; an expansion budget and a business budget.


-Prepared the purchase of Don Furrow‘s water.


-Made an agreement with InfoWest to pay LDWA rent to place a service tower on our property.

Maurice MOVED: That Scott review this (InfoWest) agreement with Ben for legal issues before signing it.  If approved, Maurice will sign it.  Ben SECONDED.   MOTION PASSED.

Maurice MOVED:  To adjourn.  Angela SECONDED.   Meeting Adjourned:  9:16 PM     

Recorded by Joanne Dawson from notes taken by Danielle Stirling

