LDWA MEETING MINUTES ANNUAL SHAREHOLDERS MEETING

FEBRUARY 3, 2009

I.
CALL TO ORDER-  Meeting opened and public welcomed by Maurice Hall, President at 7:10 pm.  Prayer – Ben Gordon.  Pledge of Allegiance – Scott Hayes.  Board Members Present:  Maurice Hall, President; Ben Gordon, Vice President; Danielle Stirling; Ange Rohr.  Don Fawson arrived late.  Staff Present:  Scott Hayes, Water Manager; Joanne Dawson excused.  Minutes recorded by Board member Danielle Stirling.
II.
APPROVAL OF FEBRUARY 5, 2008 ANNUAL SHAREHOLDER MEETING MINUTES- Minutes of the last Shareholder meeting dated Feb 5, 2008, were read by Danielle Stirling.  Motion by Ange Rohr, second by Ben Gordon with unanimous approval of meeting minutes dated February 5, 2008.
III.
BUSINESS-  Scott Hayes and Maurice attended a meeting with the School and Institutional Trust Lands (SITLA).  In 2007, Silver Creek Estates Subdivision was provided a will-serve letter from LDWA.  Now they are concerned that the letter will expire, and would like to Quit Claim Deed 38.2 acre-feet of water to LDWA.  Ben read SITLA’s proposed Quit Claim Deed to shareholders.  After discussion, Motion was made by Angela Rohr with a second by Ben Gordon, and unanimous to authorize Maurice Hall or Scott Hayes to sign the Quit Claim Deed for 38.2 acre feet to SITLA.
IV.
REPORTS- The 2009 Budget was reviewed by Scott Hayes.  Don Goddard asked for all shareholders to have a copy of the budget, post on website, and email to distribution list.  Scott had copies and provided them to the shareholders.  Motion by Danielle Stirling, second by Don Fawson, with unanimous approval of the 2009 Budget.
V.
ACCOMPLISHMENTS-  Ange Rohr said LDWA purchased 8-acre feet of water.  Scott Hayes added the following accomplishments:

· Joanne Dawson created new files for LDWA records within the office

· The well was painted inside and out

· Cleaned and removed the old trailer
· Installation of two new fire hydrants and replacement of one
· Water Flow Tests passed

· GIS Mapping – in process for valves, hydrants, and air vac lines
· Purchase of company vehicle
VI.
CHALLENGES FOR 2009-  Ange Rohr said we are discussing acquiring a backup water supply to our well, and will continue to try to work with the Town of Leeds acknowledging that the Town passed an ordinance making themselves the Water Authority for the Town in 2008.  LDWA is working to maintain themselves as a separate entity.  Policies and Procedures need to be drafted and implemented to provide a manual for all functions including administrative and field processes.  Plan to have a more creative way to inform the shareholders.  Ange said Joanne Dawson, Secretary, requested a raise and the Board is looking at that.  Maurice Hall said he has met with Mayor Law and Councilmember Jared Westhoff to define a service area, and that remains in process.  The shareholders expressed concern that the Town is continuing to take control of LDWA; Norma Gier said it would result in disaster for all shareholders.  Several years ago, she first thought it might be a good thing for the Town to control the water services, but now she sees it would be a disaster because the water service needs to have good stewards of the water. Rick Carson questioned the legality of what the Town is doing, the Town seems to be adversarial when working with LDWA, and recommended a letter be written to address the Town’s Water Authority Ordinance.  Ben added that the Town would have to prove their claims before they could proceed to condemn LDWA, and with that, it may be a ‘pink elephant’.   Maurice said this issue is something the new board will need to discuss.  
VII.
ELECTION of BOARD MEMBERS-  Motion by Maurice Hall to nominate and elect directors for the two seats tonight.  Maurice and Don Fawson stated they decline to be nominated.  Ben said we need to be clear ‘who will replace who’.  Nominations included Ron Cundick, Rick Williams, Randy Stevens, Martha Ham, Ange Rohr, Peter Aurigemma, and others. Donna Ricci, Karen Markovich, and Jo Puntil-Sheltman volunteered as election judges.  

Shareholders voted a total of three times, because there was a tie between 4 of the nominees.  The final count resulted with Rick Williams, Ron Cundick, and Randy Stevens receiving the highest number of votes.  Maurice said Rick Williams and Ron Cundick will serve 2-year terms and Randy Stevens will serve a one-year term. 
V.
Motion to adjourn by Don Fawson, second by Maurice Hall at 9:10 pm.
__________________________________________________   Date    _________________________
Approved by Ron Cundick, LDWA President

__________________________________________________

Attest:  Karen Markovich, Administrator
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