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MEETING AGENDA AND MINUTES
LEEDS DOMESTIC WATERUSERS

Monthly Meeting Agenda
March 12, 2009

7:00 PM  Town Hall

I.
Call to Order



1.  Welcome



2.  Prayer



3.  Pledge of Allegiance

II.
Approval of Minutes

III.
Old Business Items

IV.
Water Superintendent’s Report



1.   Storage Unit



2.   Property with Old Water Tank



3.   Spring Allocation (Water User Report)

V.
New Business



1.  Water Rights and Funding/Kurt Allen



2.   Change Bank Signatures



3.   Silver Pointe Estates Water Service



4.   Rate Adjustment(?)

VI.
Executive Session (if needed)

VII.
Adjourn

******************************************************

LEEDS DOMESTIC WATERUSERS

BOARD MEETING MINUTES
March 12, 2009

7:00 PM

Present:   Rick Williams, Danielle Stirling, Ben Gordon, Scott Hayes, Joanne Dawson

Excused:  Ron Cundick, Randy Stevens

Meeting was opened at 7:00 PM by President Rick Williams

Call to Order:
Welcome:  Rick Williams

Prayer:  Scott Hayes

Pledge of Allegiance: Rick Williams

Minutes:  Ben MOVED:  To approve 1/8/09 minutes.  Danielle SECONDED.  MINUTES APPROVED.
OLD BUSINESS ITEMS

Item: Article IX Amendments

Ben summarized the two proposed amendments:  1) Allocation to prevent loss of water rights, and a rolling five year total for water reserve.  2) Definition of major and minor subdivisions and their requirements.  3) Town approval of all new LDWA taps.

Discussion:  Finalizing the proposed amendments, and holding a special meeting of the shareholders (by notice with a copy of the changes) for vote on these amendments.

Assignments:
-Ben to present to Rick Hafen items of change to Hafen’s proposed amendments.

-Rick (Williams) to speak to Ron Cundick about reviewing the bylaws.

-Rick, Ben, and Ron to have a final draft of the proposed amendments for approval by April’s board meeting.  

Item: Eldorado Well (Tank)


Sunrise Engineering said the Eldorado Tank can be used with the addition of altitude valves and new piping.  It provides 96,000 gallons of storage for use and fire flow to that area.

Assignment:   Have Scott prepare a cost analysis of getting the well working (and cleaned) and have the analysis ready for  the board’s vote by April’s board meeting.

Item: Silver Point Estates (SITLA)

SITLA quit-claimed their water right deed to LDWA.  The water needs to be “proofed up.”  LDWA will give them a cost analysis for proofing.   If  they don’t pay the costs, LDWA will quit-claim the deed back to them.

Item: Capital Facilities Plan (Loan)


LDWA has already paid for the Capital Facilities Study.  Originally The Division of Drinking Water approved us for a loan of $15,000 to pay the costs incurred by the Capital Facilities Plan.  The loan is still available if LDWA wants it.    Rick MOVED:   To get the loan.  Ben SECONDED.    MOTION PASSED.
Assignment:  Have Scott get the terms of the loan, how it can be used, and present it at April’s board meeting.  At that meeting the Board will vote on what to use the loan for.
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Item: Water Superintendent’s Report/Scott Hayes


-All water tests, including radium and pesticides were good.  Cost $1200.


-Have the quit claim deed from SITLA.


-Received the letter to Eldorado from Sunrise Engineering.  Copies were given to the Board.


-Completed the CCR Report.


-Annual Water Use Report is in progress.


-Changed out 3 meters that were not working properly.  (Need to replace old meters measuring over  800,000 to prevent loss of revenue.)


-Joanne had training with Hinton Burdick for payroll and payables.


-InfoWest has all their equipment on top of our tank for internet connection.  We have received our first monthly payment from them.


-Comparison of our water rates to other companies show we are second lowest in State.

NEW BUSINESS ITEMS
Item: Water Rights/Kurt Allen and Rodger Sanders


LDWA has the opportunity to apply for money through the Rural Development Agency to purchase water rights from the Sand Hollow area.  (Complete transcription of this presentation is available upon request.)  The deadline for the application is May 31st.


Rodger said he would prepare the proposed change application, the submission for the funding, and a spreadsheet for the Board’s review.  In the meantime he said he would start the process, at no cost to us, so we don’t lose the opportunity to obtain this money.  


Rick MOVED:  That Rodger submit his reports, they get together with Ron Cundick, and if necessary, call a special meeting in two weeks.  Ben SECONDED.  MOTION PASSED.
Item: Terry Bleak’s Bill

There was a water pipe breakage between the meter and Terry’s home while he was out of town.  He suffered a water loss to the expense of $559.34.  He was present to ask for relief.  


Danielle MOVED:  To reduce his bill to 1/3 the total cost.  Ben SECONDED.  MOTION PASSED.

Miscellaneous

-Have an in-house audit of financials and infrastructure


-Have balance sheet for each board meeting


-Change share certificate definition to allotment and change it in the by-laws


-Obtain a job description and contract for the water manager


-Reduce cost options for billing


-Consider a tiered billing structure and giving shareholders different billing options


-Have a community garden


-Sublet our irrigation shares

Ben MOVED: That we have Scott attempt to lease our shares of irrigation water at $100.00 per ½ share to private parties, or for a nominal fee to community gardens or the town, and try to get all shares leased.  Rick SECONDED.  MOTION PASSED.

-Change board meetings to the 3rd Wednesday of each month.

Meeting Adjourned:  9:25 PM

Recorded by Joanne Dawson

