LEEDS DOMESTIC WATERUSERS

Monthly Meeting AGENDA & MINUTES
WEDNESDAY April 15, 2009

7:00 PM  Town Hall

I.
Call to Order



1.  Welcome



2.  Prayer



3.  Pledge of Allegiance

II.
Approval of Minutes

III.
Old Business Items



1.  Refurbish Eldorado Tank/Cost Analysis



2.  Capital Facilities Reimbursement Loan



3.  Leasing of Irrigation Shares



4.  Changing Order on 8 Acre Feet of Water (Furrow)

IV.
Water Superintendent’s Report/Scott Hayes

V.
New Business Items



1.  Putting Conservation Tips in the Statement



2.  Article IX



3.  30,000 Gallons Per Month Allocation/Article IX



4.  Changing Certificate Name to Allotment

VI.
Executive Session (if needed)

VII.
Adjourn

******************************
LEEDS DOMESTIC WATERUSERS

BOARD MEETING MINUTES
April 15, 2009

7:00 PM

Present:   Rick Williams, Ben Gordon, Randy Stevens, Scott Hayes, Joanne Dawson, Ron Cundick

Excused:  Danielle Stirling

Meeting was opened at 7:00 PM by President Rick Williams 

Call to Order:
Welcome:  Rick Williams

Prayer:  Ben Gordon

Pledge of Allegiance:  Rick Williams

Minutes:  Ben MOVED:  To approve 3/12/09 minutes.  Ron SECONDED.  MINUTES APPROVED.
OLD BUSINESS ITEMS
Agenda Item: Water Rights, Refurbish Eldorado Well and Funding
Kurt Allen and Rodger Sanders’ proposal for the purchase of water rights will cost over 4 million dollars.  The addition of 400 acre feet of water with a .45 allocation will service 900 future hook ups.

DISCUSSION:
- Move point of diversion (get the Eldorado Well online).

- Reduce the total amount of the RDA grant and buy a piece at a time.  Or, try for the whole amount relying on the RDA to give us only what they feel we can afford.

- Have Kurt and Rodger look at a staging plan and what loans or grants are available.

- If willing, have the town create a Special Assessment District with LDWA as the provider.  As a special assessment district they would qualify for a loan with RDA’s guarantee of bonds.  The assessment would be on new land owners in the form of connection fees, and be part of the condition at annexation.  Money from town to LDWA would be under a service agreement.

- Have the entire quantity of water under change application to provide first right of refusal with no obligation to purchase, and pursue both application of grants and change application at the same time.

Rick MOVED: That we authorize the change applications into the point of diversion at the Eldorado Well site with the proviso that we’ll have first right of refusal to purchase those water rights and use them.  Ben SECONDED.  ALL VOTED IN FAVOR.  MOTION PASSED.

Agenda Item:  Capital Facilities Reimbursement Loan

The application has been sent for the $15,000.

Ben MOVED: That we apply the money we receive on this reimbursement loan towards our capital improvement.  Ron SECONDED.  ALL VOTED IN FAVOR.  MOTION PASSED.

SUPERINTENDENT’S REPORT/SCOTT HAYES
- Scott obtained rate comparatives from other local private water companies.  Hurricane was closest to a tiered rate schedule with irrigation hook ups; they charge $50 for 30,000 gallons.  Santa Clara charges $40 for 30,000 gallons.  LaVerkin charges by size of meter then charges more in impact fees.

- Some water usage cannot be accounted for.  He is looking for faulty meters and leaks in the system.

- Cemetery water has been turned on for the season.  He will be watching for overages.

- Scott replaced an air vac and capped another one in a low spot.  It costs $300 - $400 each time an air vac is replaced.

- Coliforms showed in the last water test so he chlorinated the system.

LDWA Minutes

April 15, 2009

Page 2

NEW BUSINESS ITEMS

Non-Agenda Items
- Chris Gaskell had water line breakage in his sprinkling system.  He has been repairing those lines and requested some relief on his bill.  Assignment:  Have Chris pay $20.00 for this month, put his request in writing, and be on the agenda at our next board meeting.

- Terry Prisbrey emailed a request to trade water rights for a connection.  Request:  That Terry prepare a written proposal, including the water right number, be put on an agenda and present his proposal at a board meeting.  To prevent a bartering precedence, any purchase of water rights will be applied to what he owes.

- Have Scott download the Management Assessment Software Program from the EPA and compare it to Caselle.

- The cost of sending  post cards as compared to the cost of  our current method of billing will save $2,000 a year.  Ron MOVED:  That we try the post card method for 6 months then report back.  Rick SECONDED.  ALL VOTED IN FAVOR.  MOTION PASSED.    Recommendation was to check the EPA’s software before paying Caselle to format the printing of post cards

- Last October the Board rejected email billing service due to the high cost of set up.  Consensus is that it is not cost-effective for small customer-based companies.

- On the Bank Analysis/Statement Wells Fargo Bank charged LDWA $37.00 for one ACH online payment of $20.00.  Assignment:  Have Joanne call the bank to reverse the charge and cancel ACH.

- Last September Angela Rohr presented to the Board a comparison of interest earnings between banks and credit unions.  Assignment:  Have Angela email her research/comparisons to the Board for discussion at our next board meeting.

Agenda Item: Conservation Tips
Have Joanne include some conservation tips, issued by Rural Water, on each billing statement.

Agenda Item: Bylaw Amendments
- In Article IX, Section 4 change the word “reserve” as there is potential for forfeiture of non-use of water.  The State Engineer can bring action to re-take portions of water rights not used.

- A non-use application can be filed with reasonable cause.  It can stop forfeiture for 5 years.  An accepted cause would be to hold a water right “to meet the reasonable future requirement of the public.” 

- Have an express reserve in the bylaws, but protect it under some other mechanism.

- A state general adjudication is currently auditing all the water in the state.  Action to change bylaws is needed now to protect our reserve of water.

- Review historical data prior to preparing the 5 year rolling average.

Assignment:  Have Scott start the rolling average back to the year 2000, get measurements from hydrologists, and check aquifer levels as far back as we can go.

-Bring Article IX, Section 5 into sync with the Town’s current definition of a minor and major subdivision.  

- Clarify the confusion in Article II, Section 1.  The availability of 40,000 gallons per shareholder is for the peak usage months of summer, not a monthly allocation, and should not be confused with the base rate of $20.00 for up to 30,000 gallons used.  Suggested:  Educate the public.  Coordinate a liaison committee of people from our board, the town, the fire department, the irrigation company, town planners, and the public.  Have the committee meet quarterly so everyone is on the same page.  Rick will head this project.
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Agenda Item:  Share Certificates
Need to clarify to shareholders that a certificate does not mean they own a share of water but have the right to vote.  That they have the right to vote once no matter how many certificates they hold.  And that the certificate is affixed to the property.  Assignment:  Have Danielle draft a certificate disclaimer and present it at our next board meeting.

Ron MOVED:  To close the board meeting.  Ben SECONDED.
Meeting Adjourned  9:15 PM

Recorded by Joanne Dawson

