Transcription of Minutes

5/20/09

Meeting began at 8:00 PM (Town had an emergency meeting @ 6:30)

4/15/09 Minutes:  Change to Coliform.  Danielle amended the motion for Item: Water Rights, Refurbish Eldorado Well and Funding.  If we decide not to purchase that water then the water must to transferred out of our well due to fact that I spoke to a lady from Cedar City from Rural Water, if water rights are in a well then they automatically have rights to take that water out of the well.  We have a conflict of interest:  We own the well but they get to use it too and they don‘t have to have any form of payment for that well.  I want it changed to:  If we decide not to purchase  then the water needs to be transferred out of our well.  Rick said that Ron said we can write any contract the way we want.  That these rights can never be sold to the District.  Rick  SECONDED

Rick MOTIONED:  That minutes be accepted as amended.  Danielle SECONDED. 

OLD BUSINESS
AGENDA ITEM 1

Chris Gaskill’s Bill

Chris fixed the problem.  Danielle MOTIONED:  That we treat this one (request for relief) like we did the last one (request) and that is to reduce his bill to a 1/3.  Rick SECONDED.  ALL VOTED IN FAVOR.

ASSIGNMENT:  Have Scott check Chris’s water connection for cross-connection before issuing an amended bill.

AGENDA ITEM 2

Comparisons of Banks/Angela Rohr
Rick spoke with the commercial business manager at Zions Bank and 1) will be meeting him this coming week,  2) will check Angela’s bank comparison report, and  3) check credit unions.

AGENDA ITEM 3

CFP Reimbursement Loan

We have the money and will use the money as it was motioned at our last board meeting.

AGENDA ITEM 4

RDA Grant Application

The RDA application is temporarily on hold right now but the Change Applications are all in and will be applied to both points of diversion.  It will take 2 months and will probably be challenged. 

AGENDA ITEM 5

Certificates/Danielle Stirling

Danielle read the share certificate disclaimer she prepared.  The Board deemed it good and wanted Ron and Ben, board attorneys, to review it.  This was item was tabled for approval until next board meeting.

AGENDA ITEM 6

Irrigation Water Leases

Meet with them and see what we can do.  Put in 2 change applications for 2 water rights, one is 11 acre feet, the other is 19 acre feet.  These water rights were filed upon years and years ago but never approved.  We have extensions on 1 until 2013, and the other until 2014.  We really need to nail that water.  Rick wants to reallocate the water; ie, this is irrigation water and this is culinary water, this is our conservation plan, this is our 20 year plan, and this is our 40 year plan - give us a hand.  Given to the board to think about.

Management Assessment Software  - Has Scott had time to downloaded it yet?  No.

As a matter of record we have started to put conservation tips on the bill.

Minor subdivision according to the Town Ordinance is 5 lots or less.  So when we finish with Article 9 we make sure ours says 5 lots too.  Keep the definition of minor subdivision the same as the Town’s ordinance.  Give Rick an ordinance number.  Maurice: Can you say “Minor subdivision as defined by the Town of Leeds planning documents?”  Jared:  It is subject to change.  Rick:  We will keep it at 5 for now.

Rick spoke to the mayor about a Liaison Committee and she thought it was a good idea.  He felt she should be the one to form that committee.

Water Superintendent’s Report/Scott Hayes
-Reviewed the monthly financial statement.

-Water tests:  we did our final update yesterday; our monthly plus 4 additional tests  We are all up to date on our testing.

-Postage:  Picked up from Hurricane Post Office that we can go on a non-profit postal rate which will drop our postal rate down to $.24.  He has the application filled out needs to print out a couple of items then send it out.  Then they send it up to NY to get it approved.  He needed permission to send our  Articles of Incorporation to them.  (Permission given)

-One leak on the service line.  It will be fixed next week.

-The pump is running 16 - 18 hours presently to keep the tanks full.

- For letting InfoWest put a tower on our property we receive $100.00 a month plus are given  wireless connections.

-Needs a map and start giving an informational sheet to them, then a warning, then a citation for these illegal cross-connections.  One customer he knows has an automatic feeder connection where pesticides and fertilizers into their irrigation system with the wrong backflow preventing system that could be going into the drinking water system.

NEW BUSINESS
AGENDA ITEM I

Water Rights

This item was already discussed.

AGENDA ITEM 2

Utah Division of Drinking Water Grant
This grant has been submitted.  They should be getting back with us in June.  The preparation of this grant needs to be contracted on a per hour per piece basis not to exceed $2100.  Rick MOVED that we do it.  Danielle SECONDED.   ALL IN FAVOR.
Rick said there is 2 hits we’re going to get on this grant/low interest loan:  1)  The figure they use that they we should be charging  per tap is based on the wealth of the community which they have a formula..  If you take the wealth of the Town of Leeds and take 1.75 % of that wealth, that’s what each tap should be paying for its water.  For us that is $43.00.  We are way off on what we charge for our water.  2)  They want us to dedicate part of our  financial holdings, our cash  reserve they we were going to put in as matching funds.  They wanted a $100,000 and he said we don’t have that   He said we couldn’t even go $50,000.  This is also for our emergency reserve.  That we couldn’t repair our main.  Ut Div Drink Water said we have to have something.  So Rick dedicated the $15,000 we just got from them.  But we need to have new water rates when they get back with us in June.

AGENDA ITEM 3

Well Repair/Cost Replacement
This is about justifying increasing the rates:

-We haven’t replaced the cost of the well repair (which was $151,000).

-We have a problem with fire flows in a number of lines with not enough volume

-We don’t meet the norms for the State.

- In 2008 we budgeted for putting money into our  Capital Projects Reserve, and our Emergency Restoration Reserve.  Not only did we not put money in these accounts we were $35,000 in the red.

- We are behind our “sister cities” such as Hurricane, Santa Clara.  We are charging less than half what we are charging.

AGENDA ITEM 4

Water Rates/Assessment
Rick proposed his plan of taking the amount of water a family uses  averages 7200 gallons per month, making up to 10,000 gallons our $20.00 base.  Then charge $1.00 per 1,000 up to 30,000 gallons.  Most people will only see a $7.00 increase in their bill during the year.  After that we go back to our old overage schedule.  This will show the State that we are moving towards that $43.00 they say we should charge a month.  In the CFP they recommend the way to adjust our rates up is to adjust them up to wait a year and see where we go from that.  This rate schedule is a partial remediation.  The other option is to assess each tap $450.00 a year.  It also reallocates 10,000 gallons for inside use.  It also gives us a definition of household use if we should use his plans for the irrigation water.  Danielle asked that we educate the shareholders by sending a letter of explanation along with the billing.  Randy SECONDED.  ALL VOTED IN FAVOR.
Rick said after every meeting he is going to send a simple memo to the Mayor to update her on “what is in the fire”.  He told her he didn’t see any reason for her needing a water department, that she should consider us as the Town’s water department.  That we will work with them to provide whatever they need.  He said she seemed to like that.  Rick MOVED:  That we increase the water rates to wit: that the 1st 10,000 gallons of water cost $20.00 for residential taps .  $1.00 per 1000 gallons up to 30,000 gallons .  After that we go with our current overage rate schedule of (include those rates).

The choice is theirs (the shareholders) as to how much water they use.

AGENDA ITEM 6

Attorney Fees

Rick had Ron check to see how our attorney is charging us on our bills.  Apparently he charges us for those phone calls coming to him about us.  Ron said that is not ethical.  Hafen should have these call-ins call us first so we can decide if we want them to call him.   He can’t bill us for talking to  people we didn’t authorize to call him.  If people send him a letter about us, then he needs to send it to us first.  We do have 2 attorneys and even if we didn’t have 2 attorneys on the board is should be us that decide what he does.  If it is all right we will send him a letter.  We want him to handle only business that comes through us.  Assignment:  Have Scott speak to Hafen.

NON-AGENDA ITEMS
-Town is hiring a full time City Manager and needs our office space  at the Town Hall so LDWA needs to move.  Different rental options were discussed.  It was decided to rent an office space in American Frontier Realty.  Danielle MOVED: To move LDWA to Walton Plaza (in the American Frontier Realty) for $190.00 a month.  Randy SECONDED.

-Ben to prepare a Policy & Procedures.

-Randy to head the Drinking Water grant applicatiaon

Randy MOVED to adjourn the meeting.  Danielle SECONDED.

Adjourned: 10:15 PM

Joanne Dawson, Secretary

