
LEEDS DOMESTIC WATERUSERS

Meeting Minutes
SEPTEMBER 17, 2009

I.
CALL TO ORDER meeting opened at 7:03 p.m. by Ron Cundick, President.  

Board Members Present:  Ron Cundick, President; Ben Gordon, Vice President; Danielle Stirling; Randy Stevens; Ange Rohr.  
Staff Present:  Scott Hayes, Water Manager; Karen Markovich, Admin 
1.
Welcome by Ron Cundick.
2.
Prayer led by Ben Gordon.
3.
Pledge of Allegiance led by Randy Stevens.
II.
APPROVAL OF AUGUST 20, 2009 MEETING MINUTES.  Motion by Ben Gordon, second by Danielle Stirling with unanimous approval of meeting minutes dated August 20, 2009.  
III.
OPEN BUSINESS ITEMS
1.
Status of Lease for Rice Bank Bldg.  Ron thanked Danielle for her work and time spent negotiating with the County to reach terms of the lease agreement.  The County and LDWA agreed to monthly lease payment of $400 month rent for the building, with LDWA responsible to pay utilities.  LDWA will take occupancy of the building on October 1, 2009; Ron will sign the lease agreement with Washington County [tomorrow] September 18, 2009. 
Board agreed to add building security including windows, doors and purchase of a cast iron gated door at a cost of about $100.00.  Scott Hayes said the windows do no latch and new deadbolts will be placed on the basement door.  Ron asked Scott to complete follow up and report to the Board on cost estimates to secure all doors and windows in the building before the occupancy date October 1, 2009.  Ron said the County will be responsible for major structural concerns and LDWA will handle non-structural concerns.  Loanne Barnes of the Wells Fargo Silver Reef Monument, Inc., Committee expressed her support and thanks, noting LDWA was a ‘perfect fit’ for occupancy of the Building.  
2.
Financial Overview. Ange Rohr presented the overview of the financial reports for period January 1, 2009 through ending August 31, 2009.  The five bank account balances are Wells Fargo Money Market:  $56,571.00; Wells Fargo Savings:  $2,538.00; Wells Fargo Checking: $39,801; Zion’s Money Market: $90,309; Zion’s Checking: $10,052.  Total LDWA funds as of August 31, 2009 are $199,271.  Karen noted that $1,860.00 of the funds in the Wells Fargo Checking acct is from the $10.00 monthly surcharge fee [beginning in August 2009].  Ange said Karen completed entry and reconciliation of all 2009 bank account statements in a new secured Quickbooks program, resulting with detailed financial reports of all 2009 Income and Expenses.  (Note for the record: time and work performed to the Quickbooks project was completed on a volunteer basis and at no cost to LDWA shareholders.)  Ange recommended the Board establish requirement for all bank statements to be reconciled within two days of receipt date, and included in the Administrative Policies and Procedures.  Ange to complete research to determine whether LDWA is best served by having one or more accounts.  Ange reviewed CPA Hinton Burdick’s itemized charges for Feb – July 2009 as invoiced.  Ron asked if we have a contract or pay a set monthly fee to the firm; we do not.  Scott said his last conversation with CPA Phillip Peine was that they would continue to do the quarterly taxes and year-end taxes.  The Board agreed the quarterly taxes can be completed internally and the year-end taxes can be completed by a CPA firm.  Shareholder [and CPA] Bob Breskin volunteered his time to provide analysis of the financial reports and requested 2007 and 2008 corporate tax returns be provided for his review.  Ron said STAFF & BOARD would not have further contact with outside CPA firms, without prior approval from the Board.  Scott said Ron requested that he [Scott] obtain estimates on costs for Workmen’s Comp Insurance and Scott conferred with CPA Phillip Peine last week, as he was not sure what was needed.  Ron asked Ange to present recommendation of where/how to allocate the funds monies, and present to the Board at the next meeting October 15, 2009. 
3.
Report of Meeting with Rural Development regarding Loan/Grant – Ron met with Margaret Stones (sp?) of Rural Development Agency in Cedar City regarding application of a grant to fund re-drilling the El Dorado well.  One geology report finds we could drill and hit the aquifer and have a good source of water; other findings by a water specialist are less confident. Ron plans to meet with Mr. Player, the geologist [out of Cedar City], to learn more about what can and cannot be done.  Margaret Stones said if things are as presented, we would qualify for a loan, but it takes time to do so.  Grants/loans are typically funded with allocations of 30% for grant and 70% for loan.  Ron said we could structure the request so that the 30% [grant] would be used for infrastructure and repairs; the 70% [loan] used for purchase of water shares.  Ron plans to research the water rights that are being transferred to this area by Roger Sanders and Kurt Allen’s group.  Roger Sanders said there are encumbrances against the shares, as people had borrowed about $1500 per share to purchase them.  Ange offered to assist in writing the grant application; resident Martha Ham also has experience with writing grants. Ron asked Ange to contact Martha Ham regarding for help with grant application if needed.  
Ron concurred with shareholder Terry Danielson that the water in the El Dorado well is very poor quality and LDWA does not intend to use it.  The geologist recommended drilling 600 to 800 feet deep to provide good quality water from the aquifer.  Ron wants to move quickly to complete the grant/loan application as the WCWCD also applied for a loan from the same Agency.  
4.
Proposed Board Responsibilities. Danielle completed the draft of Board member responsibilities and provided all members with a copy.  (see attachment to the minutes).  Further discussion will be included at the next meeting.
5.
Update on designation of LDWA Service Area. Ron talked with Drake Howell, Leeds Town Planner, and suggested to him that LDWA designate the entire Town as the LDWA service area, as we are not the exclusive water provider, and if there is request to be served in a geographical area that is within LDWA’s existing area, we could do so.  Likewise, the Town can decide if they want to serve water to new annexed areas or defer water service to LDWA.  Drake agreed it would ultimately fall to the provider who has the system closest to the property(ies) needing water service, and the Town & LDWA would not be competitive water providers.  Ben thought we should continue to define a projected service area with growth limits as the Capital Facilities Plan is not set in stone.  Ron said given we complete the grant application we will need to do that. Ben will complete defining designation of the water service area and report at next meeting October 15.  
RON also recognized need to amend the LDWA By-Laws to accommodate service areas when defined.
Shareholder Terry Danielson thanked the Board and said in his opinion, this is the most effective and efficient LDWA Board he has seen in the ten years residing in Leeds. 
6.
Update on draft of Policies and Procedures.  Ben said he has completed a rough outline of Policies and Procedures, and will meet with Karen re: input on administrative procedures, and Scott re: water service, infrastructure, etc, during the next few weeks.
IV.
LDWA OPERATIONS UPDATE
1.
Removal of Tree from Spring Site.  Scott said there is a growth of trees near the well that needs to be removed.  LDWA consultant Scott Ricci said the Forest Dept needs to grant approval. Scott Hayes will contact the Forest Dept to obtain their written approval to remove the tree(s), as it is on their land & will see debris is removed from area [in exchange Scott will keep the firewood for use at his residence].  The Boy Scouts were volunteered to move the wood. 
2.
Update on LDWA Operations.  Scott Hayes said storage containers cost $2000 and up.  The Board discussed other possibilities to minimize costs. Ron asked Scott to get written estimates on containers, and estimates on cutting a door into the old empty well on Silver Reef Road (to be used for storage area).
Danielle received copies of the completed Flow and Flush reports for 15 fire hydrants on Main St from LASSD Fire Chief Lewis; SCOTT will complete Flow/Flush of all hydrants no later than October 31, 2009.

3.
Authorize LDWA Vice President Ben Gordon to sign checks.  Ron and Ben to visit the bank and sign signature cards for check signature authorization.  Ron asked that Scott oversee all the checks that are issued; and would like all Work Orders to be made available. Scott said Karen provided an Expenditure Approval Form draft for Board approval of all checks issued and will be included with each check.  Ron asked Scott if we use Work Orders for repairs, etc.  Scott said some are printed, others are e-files in Outlook and verified that we have Work Orders and a history of what and when all repairs, etc, have been completed.  
Ange asked about the Skype Phone equipment package in the office. Scott indicated the Skype Phone software is not an office expenditure and was not purchased/intended for LDWA use.
Ron asked what purchase limits are for the credit cards purchases. Scott said the limit on his LDWA credit card is $2000 and Joanne’s is $500; Scott said he’s not aware there are individual purchase limits; he knows he is required to request approval for expenses over $2,000.  Ron said he prefers to see individual purchase limits in -place on credit card expenditures.  The Board agreed to determine/establish a purchase limit on expenditures and include it in the Policies and Procedures. 
V.
NEW BUSINESS ITEMS
1.
LDWA Staff Job Descriptions.  Ron asked Scott if the admin job descriptions were completed as previously discussed, Scott said he would have them as soon as he could figure out what they were, and puts them on paper. Ron asked SCOTT to provide the Board with staff job descriptions at the next meeting on October 15,
2.
New Share Certificate.  Ron said there are two water share certificates for Leeds and the Silver Reef area and the verbiage is not identical. Ron would like the certificates to be uniform for all shareholders, with the definition and description of the share printed on the reverse side of the certificate.  Information to be included on the face of the certificate will include the Tax ID/Parcel number, LDWA account number, and address of water tap location.  Ron later asked Karen to report to Board suggestions/recommendations for format of Water Share Certificates by next meeting on October 15, 2009.

3.
Statement to shareholders of what a share in LDWA constitutes.  Ben said there are individual shareholders, who hold title under various names, i.e.: LLCs, etc, and as such, have been granted multiple votes.  Ron said that is not permitted in the By-Laws and each shareholder is allowed one vote only; it is not based on the number of water taps owned, as to do so could provide opportunity for one individual to control the company by means of majority votes.  Danielle agreed and said to-date, some shareholders holding multiple water tap certificates [under various names] were allowed to vote for each water tap share certificate, thus allowing multiple votes by one individual.  Danielle said one instance was shareholder Susan Savage was not allowed two votes for her family’s two taps; however, Jared Westhoff, owner of five taps, was allowed five votes.
Ron said he researched the definition of a Mutual Water Company under Utah State and LDWA is a Mutual Water Company; thus, regardless of the quantity of water taps owned, each shareholder is only allowed one vote.   Shareholders.  The Board agreed Ben and Ron will clarify the By-Laws to resolve the issue of votes; a target date was not established.  
4.
Water Manager Liaison with Fire Dept.  Scott said he is working with LASSD Fire Chief Steve Lewis and Steve works closely with LDWA to accommodate their schedules and assist to complete the tests.  Scott said he could complete the testing by the end of the year.  Danielle said the deadline is October 31, 2009; Scott said he would meet that date.  Danielle reminded Scott to prioritize the Workmen’s Comp Insurance,
5.
Draft Responsibilities of Board Members.  Danielle said she would email the draft of Board responsibilities – Ron said he had done that.  (See attachment to the minutes)
VI.
ADDITIONAL COMMENTS BY BOARD MEMBERS.  None at this time.
VII.
Meeting ADJOURNED by Ron Cundick at 8:18 pm. 

VIII.
Board entered executive session; unrecorded.
___________________________________________________   Date    ___________________________
Approved by Ron Cundick, LDWA President

___________________________________________________

Attest:  Karen Markovich, Admin
2009.09.17 LDWA MTG MINUTES.doc


