LEEDS DOMESTIC WATERUSERS

Meeting Minutes

OCTOBER 15, 2009

I.
CALL TO ORDER meeting opened at 7:00 p.m. by Ben Gordon, Vice President.  

1.
Welcome by Ben Gordon

2.
Prayer led by Ange Rohr

3.
Pledge of Allegiance led by Ben Gordon

Board Members Present:  Ben Gordon, Vice President; Danielle Stirling; Randy Stevens; Ange Rohr.   Ron Cundick, President, was excused.

Staff Present:  Scott Hayes, Water Manager; Karen Markovich, Admin.
II.
APPROVAL OF SEPTEMBER 17, 2009 MEETING MINUTES.   Motion by Danielle Stirling, second by Randy Stevens with unanimous approval of meeting minutes dated SEPTEMBER 17, 2009.  

III.
OPEN BUSINESS ITEMS

1.
Financial Overview – Ange Rohr.  Total of all five (5) bank accounts is over $202,000.  Ange visited Wells Fargo, Zion Bank, and Mt. America Credit Union. Her recommendation is to phase out/close the Money Market and Checking Account at Wells Fargo accounts.  Wells Fargo interest rates are the lowest, bank service  fees are the highest, customer service is poor, the statements are unclear.  Ange recommended keeping the two Zion Bank accounts open and begin making all deposits issuing checks from the Zion Checking account, and close the Wells Fargo checking account after all checks are cleared.  The Wells Fargo safety deposit box rental fee is due Nov 1, 2009.  Ben said he would meet Scott in Town to see what is in the box; if nothing of importance, they will close the account.
Ange recommended opening three accounts at Mt. America Credit Union for: Capital Projects Income, Emergency Repair Fund, and a General Fund.  It is easy to move money from one account to another online and the statement reflects activity of all accounts, and move money into CD’s as money is deposited.  Scott, Ron, and Ben will sign the signatures cards.  Ben recommended limiting each account to $100,000 in the event the financial institutions fail, as the insurance will only guarantee funds up to that amount.  The Board agreed to order checks from Zion Banks similar to the format currently used. 

Motion by Ange Rohr, second by Danielle Stirling, with unanimous approval to open three accounts at the Mt. America Credit Union:  a General Fund, Capital Projects Income, and Emergency Repair Fund, and order checks for the existing Zion Bank account, and then close the accounts at Wells Fargo Bank.  Ron Cundick, Ben Gordon and Scott Hayes will have signing authority on the Mt. America Credit Union accounts.   
Motion by Randy Stevens, second by Ange Stirling, with unanimous approval to add Karen Markovich to the Zion Checking Account for the purpose of signing checks issued for monthly expenditures.  Karen suggested confirm she is bonded prior to adding her name to the account.  
Ange discussed the four (4) existing insurance policies:  vehicle insurance on the truck, property liability on the two pieces of property owned by LDWA, bonding of employees, and Board member liability. Ange asked if we should purchase an additional policy on the Rice Bank Building for injury. Danielle said renter’s insurance would cover that.  The Board agreed to look into a better rate by an umbrella policy. Danielle suggested contacting Dan at Hunt & Levitt in St George.

2.
Update on designation of LDWA Service Area – Ben Gordon.  Ben said Ron had proposed to the Town that they designate the entire town as a non-exclusive service area. Ben said he had not heard back from the Town, but Drake Howell, Town Planner, had reacted favorably to Ron’s proposal. Ange said at the Leeds Town Council meeting held Oct 14, the Town Council said there were existing issues that need to be addressed and resolved before the Town agrees to establish the non-exclusive area.  Ange said it almost sounded like a threat of condemnation over the El Dorado well safety issues.  Ben said he and Ron will continue to work with the Town.
3.
Update on draft of Policies and Procedures – Ben Gordon.  Ben recognized Karen Markovich’s volunteer work to create a 48-page draft of Policies and Procedures (P&Ps) for the Board to use to tailor to LDWA’s needs and requirements.  Ben said the Board will continue to review that and have an updated draft prepared at the next meeting November 19, 2009.
NEW BUSINESS ITEM (presentation scheduled below).  
Outline / time line presentation of LASSD ISO requirements for inclusion in LDWA Policies & Procedures, Fire Chief Steve Lewis.  Chief Lewis reviewed what LDWA might want to consider including in their P&Ps.  He provided his list of new, open, and completed business items.  Steve said the hydrants are being flowed and flushed; all hydrants in the Silver Reef area failed the flow rates. Hydrants need to be numbered and we should have a numbering system to complete the task.   
Two hydrants need to be installed; one is in the process of being completed and another is a hydrant for the residence built on Canyon Creek Drive in the El Dorado area. The Town issued the building permit in 2004 and did not submit it to LASSD.  The Town is responsible to pay for the hydrant and the cost will be ~ $5,000.  
Completion of the GPS mapping system for LDWA water system is needed.  Chief Lewis said the system needs to be mapped electronically to locate hydrants during emergencies.  It will provide the Fire Dept with access to pipe locations in the event of an emergency and Scott Hayes is not available. If they can’t find Scott or someone else who knows what to do, the mapping system would enable the Fire Dept to locate the hydrants during emergencies. Ben confirmed Scott had been assigned the task last year, and asked Scott if he started that process.  Scott said yes, he and Chief Lewis had gathered the data; but the data has never been mapped.  Chief Lewis said we may be able to do it without spending money; LASSD, a government entity, uses Washington government programs available at the County.  Chief Lewis said he might be able to provide opportunity for LDWA to use it rather than spend the money on it; also, Maurice Hall has the software to complete the mapping and might be available to do that for LDWA.  

Chief Lewis spoke with Karen and will include references to ISO, NFPA, and IFC Codes in the P&Ps, and continue to work on pulling the applicable references from the requirements and including them in the P&Ps.  Chief Lewis said the ISO requirements will be completed first, and plans to have them to Karen for inclusion in the P&Ps by November 30, 2009.
Chief Lewis asked the Board to define who they want to receive communications going forward.  The Board and Chief Lewis agreed it would be best to e-copy all Board members and Staff to save time and eliminate misunderstandings of what needs to be completed.  
Ben asked Scott if he could complete numbering the hydrants and if it can be done in one day.  Scott yes, barring interruptions.  Scott said he can contact Hurricane to find out how they number their hydrants.  Ben asked Scott to get the map from Chief Lewis, pre-number the hydrants, order the stickers and then number the hydrants.  Scott agreed to have them completed by the next Board meeting Nov 19, 2009.  
Ben said once the hydrants are re-numbered, we need to complete the GPS mapping. Chief Lewis said if Scott gets him the data, he might be able to complete the mapping for LDWA.  Ben asked Scott to check with Maurice and see if he can complete the mapping by Oct 31, 2009.  Ben noted we need to include reference to LDWA Liaisons with LASSD to P&Ps.   Ben also recommended we should establish a written Emergency Plan.

IV.
LDWA OPERATIONS UPDATE – SCOTT HAYES

1.
Report on comments/issues from shareholders.  Danielle said the Board decided in the last executive session to ask that shareholders bring their concerns directly to the Board.  

2.
Update on Flow & Flush of Fire Hydrants.  Scott said they have El Dorado Hills and Silver Reef hydrants remaining and they should be completed by October 31, 2009. Silver Reef hydrants all flowed water, but they failed the 1,000 gallons per minute requirement.  They should have a residual pressure left in the system of 20 pounds and most of those failed.  Scott said he had already reported his findings to  the Town because it is a safety issue.  The cost will be extremely high, well in excess of $1,000,000. Scott said he’s talking with the Division of Drinking Water to move us up on the list for priority to obtain loan/grant.  Scott said the line running from the spring to Silver Reef, installed in 1952, appears to have a leak.  A backhoe digger will be there within the week to locate it. Scott said we are not able to put El Dorado or Silver Reef Highlands tank back into the well at this time; the map he has was hand-sketched and as such, inaccurate.  Scott said he notified the Town Planner, Drake Howell, of the system's status when the Town annexed the section into the Town and their water joined LDWA.  Scott said we need to have a plan in place as the Town is aware of it.  Scott said Silver Reef resident Gary Tanner and former resident Roy Dean may have some information regarding the history of Silver Reef water.  Ben asked Scott to tell him if he has too much going on; Danielle recommended Scott utilize Karen for administrative projects so that he can focus on, and complete, field projects.
It was suggested we ask volunteers to help with grant work – Martha Ham has volunteered and written grants for the Town.  Resident Elaine Murphy writes grants professionally, and may not be available to offer her time as a volunteer.  
Ange said she will contact Martha Ham and Rick Williams, given he began the grant paperwork several months ago while President & member of LDWA.  
3.
Removal of Tree from Spring Site- update.  Scott said they continue to remove the large trees from the spring site.  He said they are huge and the roots were quite deep.  Scott says there is a large amount of debris and they’ll have to get dump trucks to remove it.  Ben said he worked with the Scouts to remove debris and it’s a large task.
4.
Report on possible leak between Silver Reef Tank and meter. (addressed above).
5.
Water borrowed from Irrigation Water Company replenished.  The Irrigation Company said LDWA need not open the lines to put the water back in. Scott said he hadn’t calculated the rate and exactly how much should be replaced.  Ben said to set March 2010 as the deadline for completing the calculations.
6.
Request Board approval to include LASSD flyers with monthly water bills.  Scott said LASSD flyers were included with LDWA invoice statements mailed out on October 9, 2009.
Scott updated other work completed during the month- service on the truck/oil change, estimate to cut a door in the old tank ranges from $350 - $675, purchase of a security screen door, mounted a lock box for keys in the office. The storage unit is almost empty, Scott plans to dispose of some old office equipment, and relocate expired chemicals.  Scott called Blue Stakes and confirmed the charges are a requirement of Utah State.  The Infowest DSL internet service was completed at the Rice Bank [pigtailed off the Museum building].  Ron approved a new form for illegal Cross- Connections.  Scott attended a one-day seminar on hydraulic testing and ground water wells.  Ben asked to add the hydraulic study on the November 19 agenda.  
Danielle said we have to get the Workmen’s Comp Insurance ASAP. Ange asked if Rural Water might have a workmen’s comp policy. Scott said they do have health insurance policies, but is not sure they provide workmen’s comp coverage.  Ange said she would check with Rural Water.  
Scott and Ron discussed the Capital Facilities Plan and the costs needed to implement results of their study.  
V.
NEW BUSINESS ITEMS

1.
Administrative record forms log forms, time sheets,  – Ange Rohr.  Ange noted Karen completed new administrative forms including an Employee Time Sheet, Trip Log Record for the company vehicle, Expenditure Approval Reimbursement Form, Keys/Log for building(s) and well, Pump & Well Efficiency Data Record, Fire Hydrant Flow Test Data Sheet, and Fire Hydrant Flush Record.  
2.
Review of By-laws and draft amendments – Ben.  To be addressed with Ron at the Nov 19, 20009 meeting.
3.
Outline and time line presentation of LASSD ISO requirements for inclusion in LDWA Policies & Procedures - Fire Steve.  see above -
VI.
COMMENTS BY BOARD MEMBERS.  Discussion of discontinuing use of envelopes for monthly billings.  We will send shareholder invoicing to local Leeds PO Boxes using the mailing seals and use envelopes for those addressed to out of Town.  The Board and Karen discussed implementing invoicing by e-mail notification beginning Jan 2010.  Karen added she is offering shareholders the opportunity to schedule an appt. to meet and discuss their billing concerns after regular office hours.  Ben said he would like to have a monthly summary report of issues that are of concern to shareholders.  
The Board discussed retrieving keys that have been issued to former members and employees throughout the years.  The Board agreed to discuss re-keying all locks in 2010.     
VII.
Meeting ADJOURNED by Ben Gordon at 8:45 pm. 

VIII.
Board entered executive session; unrecorded.
___________________________________________________   Date    ___________________________
Approved by Ron Cundick, LDWA President

___________________________________________________

Attest:  Karen Markovich, Admin
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