LDWA MEETING MINUTES
NOVEMBER 18, 2009

Meeting Place:  Rice Bank Building, 1901 Silver Reef Drive, Leeds, Utah

I.
CALL TO ORDER
1.
Welcome – Ron Cundick, President, opened meeting at 7:00 p.m. 
2.
Prayer – Randy Stevens 
3.
President Ron Cundick noted we do not yet have a USA Flag in the Rice Bank Building, and therefore are unable to recite the Pledge of Allegiance.
Board Members Present:  Ron Cundick, President; Ben Gordon, Vice President; Danielle Stirling; Randy Stevens; Ange Rohr. 
Staff Present:  Scott Hayes, Water Manager; Karen Markovich, Office Administrator/Corporate Secretary.
II.
APPROVAL OF OCTOBER 15, 2009 MEETING MINUTES.   Motion by Randy Stevens, second by Ben Gordon with unanimous approval of meeting minutes dated October 15, 2009.  

III.
BUSINESS ITEMS
1. LASSD Operations Update - Fire Chief Steve Lewis reviewed his report (attached to the minutes).  He acknowledged the passing of Maurice Hall, long-time resident and former President of LDWA. Chief Lewis said the Town agreed to have Maurice’s name added to the rock signage located in front of Town Hall, and asked if LDWA would like to share in the total cost, $150.00, to complete the engraving.  Motion by Ange Rohr, second by Ben Gordon with unanimous to approve the $50.00 for engraving of Maurice’s name to the signage.  
Chief Lewis said there are actually three separate water systems within the Town of Leeds – downtown Leeds, Silver Reef and El Dorado areas.  If there were a fire in Silver Reef, there presently is no way to access one of the other systems as they are not interconnected.  He recommended we update the system.
Chief Lewis noted that LASSD received a 911 call regarding a water leak; dispatch said the caller reported an LASSD employee working on the pipe.  It was actually LDWA Water Manager Scott Hayes wearing an LASSD shirt while working for LDWA.  Chief Lewis recommended it is a good thing most times; however, given this recent report it might be best to wear a non-logo shirt while working for LDWA to help avoid confusion in the future.
Chief Lewis said the hydrants at higher elevations failed the flow tests.  Missing hydrants need to be installed at Canyon Creek Drive and at the north end pond of the Stirlings' property on Babylon Road.  The Stirlings’ are in the process of installing the hydrant; the missing hydrant on Canyon Creek Drive is the Town’s responsibility, given they issued the building permit in 2004 and did not notify LASSD.
Chief Lewis sent the ISO requirements for LDWA to include in the Policies and Procedures. Don Goddard asked how many gallons per minute flowed from the hydrants in Silver Reef.  Chief Lewis said it is about 500 – 600 gallons, which is about half of the required flow rates.  
2.
Well Siting Study - Presentation by Dr. Joe Zhoa, Hydro-Geologist, Sunrise Engineering.  Dr. Zhoa agreed there should be a secondary culinary well water source. “Site A”, located in the Silver Reef Highlands area outside Oak Grove, the preferred Navajo aquifer, is in porous sandstone and produces 360 gallons per minute (gpm).  Site “B”, the El Dorado lesser quality well water is from the Cayenta aquifer with much denser sandstone; it only produces about 150 gpm.  The well drops 1 foot per 1 gallon pumped and is not recommended.  
3.
Report from Ron Cundick - November 12th meeting Utah Drinking Water in SLC, regarding loan/grant application for funding to repair and complete a redundant water source.  Ron said Utah Drinking Water approved a $2,009,000 grant loan to LDWA, provided the entire existing LDWA water system is joined together and completed as one system.  The money is Federal funding; grant ~ 45% and loan ~ 55%, to be repaid at 3.6% interest over 30 years.  LDWA was approved because there is an immediate need for the system to meet Utah’s safety and health requirements.  Ron provided a complete report, as attached to the meeting minutes.
4.
Discussion of Proposed Bylaw Amendments –Ben Gordon presented the details of the proposed amendments below, and attached [herein] to minutes.  Ben said the Board will call a Special Meeting of the Shareholders at the regular monthly meeting scheduled January 21, 2010, for the purpose of voting on the amendments to the bylaws.
a.
Art II, Membership, Section 2 -  Voting Rights, to ensure that no shareholder has more than one vote.
b.
Art V, Section 8 -  Duties, to separate oversight and operational functions of the Treasurer. 

c.
Article IX, Section 4 -  Allocation of Water to New Growth, to use the 5-year rolling average for new growth, with .85 acre feet and 50% of surplus connections as safety valves.

d.
Article IX, Section 5 -  New Developments, to exempt the developers of three lots or less from providing water rights and a water source before receiving LDWA water service.
5.
Financial Overview Update – Ange Rohr presented the Financial Report as of November 18, 2009, total   assets of $229,742.82, including a previously unreported CD in the amount of $17,334.88, found in LDWA financial records.  Ange researched the local financial institutes and found Mountain America Credit Union located in St George, offers the highest interest rates and lowest fees for LDWA’s financial needs.  Ange recommended opening three separate accounts with the Credit Union: for General Funds, Capital Projects, and Emergency Restoration Funds.  Ange thanked Bob Breskin, CPA, for his time and help reviewing LDWA’s financials.  Ange’s financial report is attached [herein] to minutes.  
6.
LDWA Operations Update – Scott Hayes recognized and thanked all who have donated their time, help and furnishings to LDWA, everyone’s efforts is sincerely appreciated. Scott thanked Danielle for donating the LDWA vinyl signs for the company truck.  
Scott reviewed administrative projects completed by Karen:  transfer of all Quickbooks Pro 2009 bookkeeping/accounting from Hinton Burdick, CPA, to LDWA in-house for quarterly taxes, payroll, all financial bank accounts/records, financial reports; etc.  Carbonite remote backup system for all computer files in the event of fire or disaster in the building; a second email address for LDWA administrative communications; and the ongoing communications with Caselle Water Utilities Software Program services.  Caselle Utilities Program does not interface with Quickbooks Accounting Program, and we are researching new programs to meet LDWA administrative needs.  Board members Ange and Danielle work with Karen regarding administrative needs. 
Scott said the installation of security door on building is completed, and he is looking into security for the windows.   Scott completed all flow/flush tests with Chief Lewis and reported on the pressure and maintenance of water liens throughout Leeds.  Scott worked with Scott Ricci to review mapping and valve system, and thanked Scott for his tremendous amount of help and volunteer of personal time.  Scott said we have GPS mapped most of our system, which is on Maurice Hall’s computer and is working with Maurice’s family to recover the data in the future.  Scott worked with the Forest Service to complete GPS mapping of their campsites that might interfere with LDWA air-vacs, water lines, etc, and closed numerous campsites used by transients.  
There was a failure of the submersible transmitter located in the water tank, which submits data electronically via computer to Scott 24 hours a day.  Because of the new system, Scott now has capability via internet to electronically monitor tank levels, valves, etc, thus significantly reducing the amount of time spent making trips to-and-from the well. 
Scott said he sees the need for backup of office administration, water operations and for a secondary water well.   He recommended LDWA look into a backup generator for the well.
Scott said review of options for Workmen’s’ Compensation Insurance rates are comparable, and we will purchase it through our current company, Olympic Insurance.  Scott asked for comments from the public. 

IV.
EXECUTIVE SESSION – not needed.
V.
ADJOURN:  8:35 p.m. by Ron Cundick.
___________________________________________________   Date    _________________________
Approved by Ron Cundick, LDWA President

___________________________________________________

Attest:  Karen Markovich, Admin
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