LEEDS DOMESTIC WATERUSERS ASSOCIATION

BOARD MEETING MINUTES 
DECEMBER 17, 2009

Meeting held at Town Hall, 218 N Main St, Leeds, UT
Board Members Present:  Ron Cundick, President; Ben Gordon, Vice President; Randy Stevens; Ange Rohr; Danielle Stirling was excused. 
Staff Present:  Scott Hayes, Water Manager, and Karen Markovich, Office Administrator/Corporate Secretary.  

I.
CALL TO ORDER
1.
Welcome by Ron Cundick.  Ron also thanked Karen Markovich for donating time at no cost to LDWA.
2.
Prayer led by Scott Hayes.
3.
Pledge of Allegiance led by Randy Stevens.
II.
APPROVAL OF NOVEMBER 18, 2009 MEETING MINUTES.  Randy Stevens noted correction in Section III, Paragraph 2, Dr. Zhao’s presentation; Ron Cundick added correction in Section III, Paragraph 3, to change from 3% to 3.6% interest for the loan; Motion by Ron Cundick, second by Randy Stevens with all unanimous to approve meeting minutes dated November 18, 2009, with changes as noted.
III.
BYLAW AMENDMENTS – BEN GORDON
1.
Proposed bylaw amendments were reviewed by Ben Gordon and Ron Cundick.  Ben reviewed changes to the proposed draft of amendments to bylaws.   Ron replied to the Leeds Town Planner and Mayor’s written letter requesting an explanation of the proposed amendment referring to a 50% annual cap on new taps.  Ron said it is a safeguard and allows LDWA to have the ability of providing water successfully.  Shareholder Don Goddard said the Board is doing the right thing and he supports LDWA’s proposed amendments.   Shareholder Terry Danielson asked if LDWA has a service area defined.  Ron said he has tried to define a service area with the Town of Leeds, and has met with Leeds Town Planner Drake Howell. Drake gave Ron a verbal commitment that LDWA can service the Town.  To-date, the town has not provided anything in writing.  

Ron said the idea is not to restrict growth, but to successfully manage the water service we now have.  Ange Rohr added that the newly annexed area known as the Grapevine Wash will be served water by the Town of Leeds; LDWA’s service area applies to the municipal boundaries as of January 1, 2008.
Shareholder Roger Downward asked about the proposed change of the Treasurer’s duties.  Ron said currently, from a fiscal standpoint, there are no checks and balances. The proposed amendment will satisfy that need.  The Board President, Vice President, Water Manager and Corporate Secretary have check-signing authority.  Treasurer Duties assigned to a Board Member will give the Board oversight on expenditures and financial duties.  Roger suggested giving check-signing authority to the Board Member assigned the Treasurer Duties in the event of an emergency.  Ben Gordon said 2 employees and 2 Board members are adequate to meet emergency needs, and added that at some point a second staff person would be hired as admin backup in the office.  
Shareholder Kurt Allen asked if LDWA could purchase the water rights that area available, LDWA could no longer be accused of trying to “limit growth”.  
2.
Ron and Ben announced the Special Shareholder Meeting held on January 21, 2010 for shareholders to vote on the proposed amendments to the bylaws. 
IV.
DIVISION OF DRINKING WATER LOAN – RON CUNDICK

1.
Overview of proposed loan.   Ron asked Scott what needs to be done to meet the recommendations of 2007 Capital Facilities Plan.  Scott said the Plan calls for upgrading of all 4” lines to 8” lines; altitude valves; dead-end areas need to be looped; meters need upgrading; we need a back-up [redundant] water source.  Scott Hayes updated the results of the flow and flush fire hydrant tests and noted there were many hydrants that failed passing sustained water pressure that is necessary to fight fires.  Ron said this is a safety issue, and as such, the Division of Drinking Water moved LDWA to top priority for grant/loan funding.  The dead-end loops in the pipes cause air to be trapped in the pipes and that creates loss of water pressure. Scott said the Engineers would work with the Board to determine where the 8” pipes need to be installed.  Ben said we cannot piecemeal the system and only the existing system will be upgraded.  None of the grant/loan monies will be used for new development.   Ron said we need an engineering workup approved by the state and the final plan/bid must be within range of loan.  There are additional documentation criteria that must be met.  Ange added we don’t want to pump water uphill and there should be some realignment as a result.  Shareholder Kurt Allen asked if the Board is open to receive bids in additional to the one bid they have from Sunrise Engineering.  Ron said the Board is open to receive outside bids provided they are submitted in the immediate time frame as set forth by the Division.
2.
Impact on shareholders.  The State determined the adjusted gross median income for Leeds is $37,000 year.  Based on that average, the Division then determined each LDWA shareholder should be paying about $53.00 month.  Based on those figures, the Division of Drinking Water has determined LDWA qualifies for total funding of $2,009,000 comprising of 55% loan and 45% grant.  Ron said based on the current amount of taps, it will cost each shareholder about an additional $25.00 month in addition to the base tap and water usage rates.  Ange noted that amount is still less than the State average of $53.00.
3.
Steps to qualify for loan. The Division requires LDWA to build up [over a ten-year period] a fund that equals 5% of our Budget including the new loan.  One of the requirements for the loan is that LDWA employs a full-time Certified Water Manager.  We also need to provide a comprehensive Water Conservation Plan. 
4.
Feasibility/other alternatives.  The Rural Water Division discussed a loan for LDWA, with a rate of 30% grant 70% loan, and the process would take a substantially longer.  
Ron said he wants to make it clear that none of the loan will be used for new growth or new development.  The burden of cost of future growth will fall solely on that of the developers.  
Ron said we have until February 13 to set time-line; and we need to begin construction by November 2010.  The monies will be placed in an escrow account and Procedure for review and implementation.  
The timeline for completion will be at least 3-4 months, dependent on what they find.  Experience tells us construction time will take longer than what is planned. 
V.
FINANCIAL UPDATE – ANGELA ROHR.  LDWA has a total of 6 bank accounts including a CD, totaling $231,093.22.  Ange recommended closing the Wells Fargo accounts and transfer the funds to Mt. America Credit Union, where the benefits and interest rates are highest.
VII.
Motion by Ron Cundick to ADJOURN meeting at 8:35 pm.
________________________________

Karen Markovich, LDWA Admin
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