
LDWA MEETING MINUTES
JANUARY 21, 2010
Meeting Place:  Leeds Town Hall 218 N. Main St, Leeds, Utah

1.
Welcome by Ron Cundick at 7:12 pm.
2.
Prayer led by Scott Hayes.
3.
Pledge of Allegiance led by Danielle Stirling.
Board Members Present:  Ron Cundick, President; Ben Gordon, Vice President; Danielle Stirling; Randy Stevens; Ange Rohr. 
Staff Present:  Scott Hayes, Water Manager and Karen Markovich, Office Administrator/Corporate Secretary.  
I.
SPECIAL SHAREHOLDERS MEETING SESSION - The purpose of meeting to receive shareholder vote on proposed amendments to LDWA Bylaws.  Shareholder names were verified and recorded prior to receipt of ballots.  
1. Review and discussion, shareholder comments on proposed amendments was led by Ben Gordon.  Ben Gordon reviewed each proposed amendment (refer to attachments to minutes).  
2. Proposal #1, Amendment to Voting Rights – Shareholder Susan Savage asked if it is equitable to limit voting to one vote per shareholder, if that shareholder owns several parcels, or in conjunction with multiple owners. Ron Cundick said given LDWA was organized as a Mutual Water Company rather than a corporation, each shareholder is limited to one vote regardless of how many shares they have.  
Proposal #2, Officers Duties – Shareholder Merle Gier asked if a CPA would now be necessary to hold a seat on the Board given the revision to Treasurer Duties.  Ron said one Board member will be assigned the duties and they do not need be a CPA, and there will be no additional cost to LDWA, as Board members are not paid.
Proposal #3, Distribution of Water, Seasonal Use – Shareholder Blain Bowden asked if the amendment was approved by the State of Utah.  Ron said House Bill 51 allows ‘reasonable allocation’ to be set aside for future use, and the proposed amendments satisfy that law.
Proposal #4, Distribution of Water, New Developments – Shareholder Martha Ham recommended a revision to change the proposed requirement of Developers to reimburse LDWA, to state Developers would be responsible to deposit funds [with the Association] sufficient to cover all expenses before they are incurred.  The Board agreed to revise the amendment to “Developers shall be responsible to the Association for its costs in procuring water rights and source on their behalf, and shall deposit funds with the Association to cover such costs before they are incurred.”  Shareholder Dick Higgins asked if an individual is granted a waiver for three lots, followed by another three lots, and so forth, it could ostensibly become a development.  Dick does not want unbridled development in our area.  Martha Ham said it she believes it would be a meaningful way to absorb new development.  Ron said the Boards’ intent is that LDWA provide water service for individual lot splits on a one-time basis or in-fill within our service area.  It is not intended for larger developments.  
Shareholder Dale Barnes suggested inclusion of a time limit for completion of tap connections.  Board Member Danielle Stirling said her understanding is that a waiver may only be granted one time for each individual requesting it.  Martha asked if LDWA has negotiated a service area with the Town of Leeds.  Ron said he received a verbal agreement from previous Mayor Trudy Law & then-Town Planner Drake Howell; however, a written agreement has not been completed.  Ron said he sees LDWA’s service area to include the portions of Town where the system is currently established, and the Town’s service area is that of new development in areas where LDWA is not established - properties annexed into the Town after January 1, 2008.  
Shareholder Bob Breskin said it is time to vote.  Martha Ham motioned to accept the sentence revision to Proposal #4, Distribution of Water, New Developments, as read by Ben Gordon; motion seconded by Susan Savage; all in favor to close discussion and vote.
3.
Votes were cast, ballots were tallied by Bob Breskin and Board Member Randy Stevens.  
31 Shareholders voted unanimously on all four amendments.   
II.
Motion by Ben Gordon, second by Ron Cundick to close the Special Meeting of the Shareholders. 
III.
Motion by Ron Cundick to open LDWA Board Meeting.  
1.
Approval of December 17, 2009 Meeting Minutes - scratched.
2.
Comments regarding February 2nd Annual Shareholders Meeting including Election of Directors for Terms expiring:  Ben Gordon, Danielle Stirling, and Randy Stevens.  Ron said the Annual Shareholders Meeting would be held Feb 2 Tuesday at 8:00 pm at Town Hall.  Terms will expire for Ben Gordon, Danielle Stirling and Randy Stevens; all are willing to serve another term and encouraged Shareholders to attend the meeting.

3.
Review and Discussion of 2010 Budget – scratched.
4.
Proposed loan/grant from Utah Drinking Water Commission to implement LDWA Capital Facilities Plan discussion and shareholder comments – Ron Cundick.  Ron reviewed the loan/grant summary and referenced informational letters included in the invoices mailed to shareholders in November, December, and posted on the website.  Hard copies are available tonight and at LDWA Office. The Board has received three (3) proposals from engineering firms for the upgrade of the water system, and plan to select the firm within the near future.  Don Goddard asked if LDWA planned to bring the entire system up to State standards. Danielle said LDWA has never been in a better position with our employees; Karen Markovich has provided financial information as well as historic data whenever requested and expressed appreciation for the work of both Karen and Scott Hayes.  Ron added thanks to both employees and noted the hours worked exceed hours paid.  Martha asked if any of the funding will be for purchase of water rights – Ron said it cannot be used for water rights or future developments.  A shareholder asked what the going rate was for purchase of water rights; Ron said it was $5,000 per acre foot 2 years ago, but the price has dropped given the current economy.  In the future, if someone connects to the LDWA water system, they will be charged at the going rate so that existing shareholders will not pay for future development.  Ron said the Board will vote publicly on the grant/loan to keep shareholders informed of LDWA’s progress.  
5.
Motion by Ange Rohr to accept the loan/grant as applied for with the Utah State Division of Drinking Water; second by Ben Gordon with all members unanimous. 
6.
Financial Update – Angela Rohr.  Ange said we have $233,030.00 total in our savings, CD, and checking accounts.
7.
Report on LDWA Operations and Update – Scott Hayes reviewed status of work over the past month.  LDWA completed and easily passed nitrate testing with the State.  He retrieved electronic data from former LDWA President Maurice Hall’s home computer; several meters were replaced; water leaks were repaired; we are working on Sanitary Survey Reports with the State of Utah; we have held several executive meetings and accomplished a significant amount of work with Board members many hours.
IV. COMMENTS BY BOARD MEMBERS – Danielle said we are working to update the share certificates and asked Karen to summarize what is being done.  Karen said she is researching all certificates on record, and linking them to their property Tax ID Parcel # as recorded with Washington County.  Each tap LDWA serves will then be confirmed.  Karen said thus far, she has found a handful of stand-by taps that have gone without being billed because no one knew they existed.  The project is important, as it will help provide additional data for clarification of LDWA’s service area.
V. Ron Cundick thanked the shareholders for their support.  Meeting was adjourned at 8:50 pm.  
VI.          EXECUTIVE SESSION – brief discussion of Board Members only; minutes were not taken.
___________________________________________________   Date    _________________________
Approved by Ron Cundick, LDWA President

___________________________________________________

Attest:  Karen Markovich, Admin
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