LDWA MEETING MINUTES

APRIL 15, 2010

I.
CALL TO ORDER
1.
Welcome by Ron Cundick at 7:00 pm.

2.
Prayer led by Scott Hayes.

3.
Pledge of Allegiance led by Randy Stevens.

4.
Board members - Ron Cundick, Danielle Stirling, Randy Stevens. Ange Rohr and  Ben Gordon arrived late.  Staff Members - Scott Hayes; Karen Markovich.
II.
LDWA BOARD MEETING
1.
Motion by Randy Stevens, second by Danielle Stirling with all unanimous to approve Meeting Minutes dated March 18, 2010.
2.
Progress Report on Upgrading of Water System – Kurt Allen, Northern Engineering


a.
Project Schedule LDWA


b.
Schedule of payments to NEI

Kurt Allen presented Option 7 (attached to the minutes) as the preferred & most viable option.  This option is the same as Option #4 presented in March, with exception that it has a change of route in El Dorado Hills to the existing power line easement, and going under freeway, halfway down Wonder Lane where the 2” line now exists.  This option will result with abandonment of the 2” line in the corrals and takes advantage of the existing easement with UDOT’s right-of-way.  
Fire Flow calculations do not support that there is an 8” line throughout the Silver Reef Estates Subdivisions, therefore all lines in SRE will require the upgrade to 8” lines.

Kurt said he has worked with the Town of Leeds re: right of way alignment and they’ve talked about abandoning the 2” line to the Leeds Cemetery or extending it to an 8” line.  Center Street at Mountain View Trail has an existing water line; however, the Town deeded the public road over to a private property owner in 2008.  Ron said if the Town did not discuss the property abandonment with LDWA prior to making their decision, they should bear the cost of having to relocate the water lines because they did not notify LDWA. 
Ben said we may have a prescriptive easement; Danielle said it would be preferable to relocate the lines in the long run, as it would be favorable to for all to avoid working with the property owner. Ron agreed and asked what the cost would be to relocate the lines around the area - Kurt said it would be about $15,000. 

Kurt said they’ve also looked at the hydrant on Frank Jackson’s property as it does not flow.  Being at the low end of the system, it should have a very high flow.  Kurt said it may be turned off up line, or it could be the pipe is too small and unable to provide the pressure.  Kurt said best case, when you have an operating system, you don’t want a dead-end line going into private property, as structures are oft-times built over the lines, making them impossible to reach.  Kurt said the hydrant is located about 900 - 1,000 feet into the property owner’s land.
Kurt recommended that LDWA adopt a policy where the property owner is responsible to pay for the distance of lines exceeding 50 feet on their property.  Danielle said what has happened in the past, is that LDWA required the property owners to deed the pipe to LDWA.  

Kurt said they could connect the Center Street pipe over to the 2” pipe at the storage units near Leeds Cemetery and services that lower end of town, if you have to service Main Street and cut-off the source.  LDWA has two lines on Main Street.  Ron said return on our cost is minimal and probably not the way to go.  The looping will solve all of the fire flow problems in town.  Kurt said 6” lines take a lot of blame, but the 8” line feeding the town will eliminate the flow problem.  

Kurt said they met with Brent Bluth of SITLA / Silver Creek Estates & Brent volunteered and committed to pay for that improvement at the intersection while LDWA installs the new system.  Kurt said it’s a basic process to get the easement with SITLA, and not as involved as it is with BLM.  This benefits SITLA and in their best interests, therefore the approval of easement is assured.  Kurt said we should get an agreement for reimbursement from SITLA to LDWA.  Danielle said we go into the Forest Service and there is an existing easement with Irrigation Co. at the end of Rainbow Lane.  
Kurt said they met with geologist Peter Rowley and narrowed down the new well site to (1) the bottom end of the El Dorado Subdivision in the Navajo aquifer (and it‘s much larger than our existing well, or (2) just east of the existing well located in a fault the extends down the canyon.  He prefers option one, as it goes right through a parcel with a standby tap (L-EDH-3-20).  It could be pumped right to system line, forcing water back up the line and into the SRH tank.  Ange asked where the water is tested because it will be commingled.  Ben said we already mix spring water with well water.  Scott said we will continue to test at the well. 

Construction schedule is to begin August and last about six months, extending into the first part of 2011.  The goal is to have the loan approved by August to avoid a temporary financial strain on LDWA.  Kurt said NEI has agreed to postpone payment for July and August to provide financial relief to LDWA while pending the funding of loan. Currently LDWA has a total of $241,247.57 cash assets to use temporarily for project upgrade payments before the loan funding is completed. 
3.
Financial Update & Check Detail Report for March 2010 - Ange recommended  Scott Hayes close the Zion’s Bank Checking Account and transfer the funds transferred to Mountain America Credit Union Checking Account.
4.
Proposed letter to Town of Leeds updating Town on LDWA developments – Ron said he has provided a written update to Mayor Lefler regarding status of the construction for the water system upgrade.  Ron asked the Board to formalize LDWA’s current policy with the Town, which provides water tap service to the Town for Town Hall, Silver Reef Park and the Leeds Cemetery (three water taps) at no cost to the Town of Leeds, given water usage per tap does not exceed 20,000 gallons per month.   Ange mentioned there is a fourth water tap located at the CCC Camp (owned by the Town) and given the Town plans to make repairs to that property, asked if they will have access to water.  Ron said they can certainly use the tap, but LDWA has not made a commitment to provide it at no cost to the Town. Ron said he has, and will continue, to try to work with the town to cooperate with the town and hopes to work out something agreeable to both parties.
5.
Water Tap Definitions – Ron reviewed the definitions for Floater, Standby, and Active Taps and Water Right policies.  Motion by Danielle Stirling, second by Randy Stevens with all unanimous to adopt the LDWA Definitions and Water Right Policies as presented.  
6.
Proposal to resolve unpaid fees on standby tap on same property as active tap – Ron reviewed circumstance of a current shareholder who has one active tap and one commercial tap tied to a duplex used as a rental and located on one parcel. The Shareholder has never paid a standby tap fee service even though he has been invoiced throughout the years.  The Board discussed options including convert his tap to active service or surrendering the certificate to LDWA.  Ron assigned Scott Hayes to resolve this with the property owner.  

7.
Resolution authorizing Loan and Security Interest on Water Rights – Ben discussed the legal documents that are required to be included with Resolution 2010-02 and the Board agreed to adopt the Resolution at a later date.
8.
Sales Tax relief on LDWA purchases -  Ron said we have filed for sales tax relief, which will save LDWA a substantial amount of money when purchasing the supplies for the construction project.

9.
Status of Water Rights Agreement re: 400 AF transferred to LDWA well - Ben Gordon reported the status of 
Water Rights Agreement as required by DDW and will update at the next meeting.
10.
Progress on Loan Administration
a.
Fidelity Bond – Ben Gordon confirmed we can use the existing fidelity bond insurance in conjunction with the LDWA CD funds to satisfy the DDW fidelity bond requirement for the loan.  We will purchase ~ a $70,000.00 CD, which will provide LDWA a savings of over $30,000.00 over the term of the loan.

b.
Escrow Account – Karen Markovich contacted 12 banks; Zion’s Bank charged $1,250.00 to establish an escrow account; nine banks & credit unions did not offer the service.  Southern Utah Title has an affiliate company, Equity Escrow, specifically organized for the management of escrow funds for construction projects.  The fee is $1,000.00 to manage the funds and will be established as we approach the loan closing date in August.
11.
Documents to submit to Division of Drinking Water – Karen said the Water Conservation Plan and Resolution to adopt the plan was reviewed and approved by the Board.  Karen said she will submit the plan to the Division of Water Resources for pre-approval as required and report status of approval at the next meeting.  Articles of Incorporation and Bylaws, Current Financial Statements, Financial history for 2007 to 2009 will be submitted to Michael Grange, Attorney for DDW, via email by Karen.
12.
Connection Fee and Impact Fee Schedule for 2010 to 2012 – Danielle Stirling researched and created an extensive spreadsheet for impact Fee Calculations for the next few years.  Motion by Ben Gordon, second by Ange Rohr, with all unanimous to approve the impact Fee Schedule as presented and prepared for by Danielle Stirling.

13.
Lease of Water Tank to Irrigation Company – Danielle Stirling presented a request and proposal from Leeds Irrigation Water Co for lease of the water tank structure located on Silver Reef Road.  Motion by Ben Gordon, second by Randy Stevens, with all unanimous to authorize Ron Cundick to sign agreement to lease the water tank to the Leeds Irrigation Water co.  The lease will in for 5 years at $100 year and they will install the door.    
14.
Report from Water Superintendent – Late Fees & Shut-off Notice Administrative Fees were discussed and the Board agreed not to charge an administrative fee for Shut Off Notifications.   Motion by Ben, 2nd by Ange, to hold shareholders responsible for payment of all bills, and to that end, we take these steps:  We notify them with a letter in the next billing;  when a late fee is incurred, the shareholder will receive a notice, and no shareholder can transfer the statement that all shareholders are responsible and renters and tenants will not receive. shareholders ONLY must pay the water bills.  All unanimous.

III.
There were no additional comments by Board Members.  
IV.
Meeting was adjourned at 8:45 pm and the Board entered an executive session.
________________________________________________________________________________

Karen Markovich, LDWA Office Administrator  
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