LDWA MEETING MINUTES

May 6, 2010
Meeting minutes approved by LDWA Board at the June 10, 2010 Board Meeting.
I.
CALL TO ORDER
Welcome by Ron Cundick 7:00 pm.  Also present were Ben Gordon, Danielle Stirling, Randy Stevens; Ange Rohr arrived 7:15 pm.  Staff present: Scott Hayes and Karen Markovich.  Others in attendance included Kurt Allen, John Markovich, and Stephanie Martini. 

Prayer led by Randy Stevens.  
Pledge of Allegiance led by Scott Hayes.
II.
LDWA BOARD MEETING
1.
Approval of Board Meeting Minutes dated April 15, 2010.  
Two changes were made to correct spelling on the minutes.  Motion by Ben Gordon, 2nd by Randy 
Stevens, with all unanimous to accept meeting minutes as corrected. 
2.
Progress Report on Upgrading the Water System - Kurt Allen, Northern Engineering.  Proposed 
drilling site for well; BLM approval; Rights-of-Way / Easements.
Kurt Allen presented the update on the System Upgrade Project.   Kurt said we have selected the well site and staked out the point, road alignment (pipe alignment), & should be able to keep it going without using an air vac as there are no sharp turns.  Location is about 800‘northwest of the existing well.  A water dowser, (also known as a water-witcher), confirmed the location.  
Kathy Abbott from BLM met with NEI and they found there is an existing archaeology and biological study completed, which will help in expediting the process.  EPA is in-place for the BLM easement.  Kathy said she thinks they can do a determination of assessment, which will allow LDWA to attach it to the existing application.  
Scott Hayes asked if we have to complete an archaeological study on private properties for the easements.  Kurt said that would not require the same level of assessment as is needed for public property, and we can extend and include what we now have.  The Construction Drawings are almost complete, with exception of the easements.  Kurt said the legal description for the Right-of-Way Easements need to be included, and they will indicate a ten-foot (10’) perpetual easement on each side of the property lines.  The construction easements can be up to thirty feet (30’) wide for the construction access, which is temporary.  Kurt said he will be glad to help negotiate and arrange with property owners who may be affected by the easements. Kurt has drafted the written agreements and will present them to Ben Gordon for his legal review as required by the Division of Drinking Water (DDW).
Stephanie Martini said Scott Hayes told her the easement on their property would be five (5’) feet wide, and now hearing the proposed easement would require at least ten (10’) widths, they may not be able to use their property because the custom designed concrete would be cost-prohibitive to replace.  Stephanie asked whose responsibility it will be to record the deed with County.  Kurt said he, or LDWA, can record them with the County. 
Regarding how the easements are accessed, Kurt said they could pile dirt in varying areas to maximize saving original landscapes.  We are three weeks away from completion of the construction drawings, which will be submitted to DDW by June 10.  
3.
Progress on Loan Administration.
Check List assignments, suspense dates, and progress.  Ron reviewed the checklist as provided by the DDW and noted that the progress will be posted on the LDWA website and available at LDWA Office.
Escrow Account.   Karen Markovich reported her findings on the Escrow Account requirements and expense.  After contacting twelve (12) financial institutions, Equity Title Company [a division of Southern Utah Title] was found to be the most qualified to establish and manage the loan funding.  The cost will be $1,000, which was well below that of Wells Fargo and Zion’s Bank. 
Legal reviews.  Ben Gordon talked with Michael Grange, DDW Attorney, and Michael does not see any issues that will block the funding of the loan. 
Ben also reviewed and revised the Right of Refusal Agreement for the purchase of Water Rights 81-3160, 81-4804, 81-4810, 81-4811 and 81-1752.  Motion by Danielle Stirling, 2nd by Ben Gordon, with all unanimous to authorize Ron Cundick to sign the Right of Refusal Agreement after his review.   
4.
Status of Agreement to lease water tank to Leeds Irrigation Water Co.  Danielle Stirling reviewed the agreement with the Leeds Irrigation Water Co. to lease LDWA’s cement Water Storage Tank located on Silver Reef Road.  The Irrigation Co. met with Scott Hayes at the tank, and they are ready to proceed with work on cutting the door in the side of the tank to be used for storage.  This will also help LDWA as they can store the items that are currently located in a Storage Unit.  They Irrigation Co plans to get bids for the door and would like to install a garage door large enough to be used for storage of vehicles. Motion by Ben Gordon, 2nd by Randy Stevens, with all unanimous to authorize Ron Cundick to sign the Lease Agreement with the Leeds Irrigation Water Co.  

5.
Financial Update & Check Detail Report for April 2010.  Treasurer Ange Rohr reported that LDWA currently has $191,000 in the four (4) savings accounts plus the $17,000.00 CD, which expires in Sept 2010. Ange said that amount does not include the $29,000 that has been paid to Northern Engineering, which will be replaced when the loan is funded.  Ange asked Kurt Allen how much LDWA will advance prior to funding of the loan.  Kurt said the next payment will be $39,000.00 due on June 1, and he will forfeit the July and August payments until the loan is funded.  
6.
LDWA not qualified for sales tax relief on LDWA purchases.  Ron reported that unfortunately, LDWA is not eligible for sales tax relief because it is a private entity.  Therefore, we will pay the sales tax [out of the loan] for all construction supplies, pipes, etc, necessary for the upgrade of the system.  
7.
May 2010 Letter to Shareholders.  Ron reviewed his Letter to Shareholders for the month of May; the Board agreed to include it with the invoicing.  
8.
Report from Water Superintendent.  Scott Hayes reported we have had a few shut-offs, and have started fire flow tests.  Some results are worse than last years test results.  Scott said he found a valve on Frank Jackson’s property that was previously unopened, and that should increase hydrant water flow for Frank.  Frank Jackson said he will sign a document to hold LDWA harmless in the event there is not an adequate amount of water to extinguish a fire on his property. 

Danielle asked is if there a way to detect when there is too much pressure in the lines. Scott said LDWA does not have a system in place to warn of high water pressure.  Danielle said if a gauge is flat lining, the shareholder should call Scott, and he agreed.  

Kurt said there will be a pressure regulator meter with the new system and homeowners should no longer have problems with water pressure that is too high.  Kurt also suggested LDWA require homeowners to install pressure regulators.
9.
No further discussion by Board members and meeting was adjourned by Ron Cundick at 7:45 pm. 
__________________________________________________

Karen Markovich, LDWA Corporate Secretary
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