LDWA BOARD MEETING MINUTES

July 22, 2010
EXECUTIVE CLOSED SESSION was held at 6:00 pm to review mid-year Budget.
1.
Call to Order and Welcome by LDWA President Ron Cundick at 7:00 p.m.
2.
Prayer led by Ben Gordon.
3.
Pledge of Allegiance led by Danielle Stirling.
Board members present:  Ron Cundick, Ben Gordon, Danielle Stirling, Randy Stevens.  LDWA Staff present:  Scott Hayes; Karen Markovich taking minutes.
Shareholders present:  Nate Blake, Jerry VonCannon, Shirley Grier, Kurt Allen, Don Goddard, Paul Densley, Lee Johnson, Ange Rohr, Syd Holt, Steve Lewis, Roxanne Lewis, Laverne Monroe.

I.
LDWA BOARD MEETING
1.
Elliott Sheltman officially sworn into office.  Elliott took the Oath of Office as the new LDWA Board member recently vacated by Ange Rohr, who was elected to Leeds Town Council.  The appointed seat expires in February 2011.  Ron and Board members welcomed Elliott.
2.
Motion by Randy Stevens, second by Ben Gordon, with all unanimous to approve LDWA Board Meeting Minutes dated June 10, 2010, with correction noted to add Ron Cundick’s name to Board members present at the meeting.
3.
Shareholder Nate Blake comments - water usage, pressure, & Shutoff Notification process.  
Nate said his water usage typically exceeds 20,000 gallons per month as records reflect.  However, his last bill for 30 days water use was $439.09.  Nate said before he had not received the invoice in the mail, and Scott Hayes delivered a shut off notice to him at home.  Nate expressed his frustration with receiving a shut off notice prior to receiving the invoice, and said the amount due appeared to be unusually high.  
Nate said when he asked Scott if there was something he could do about it, Scott told him he could ask the Board for a break but it wouldn’t help and he would have to pay the full amount.  
Nate went on to say he hired a plumber to check the water pressure at his house, as it seemed to be high.  The plumber reported his pressure at 154 lbs, and Nate replaced his pressure regulator valve (PRV) which he originally purchased 3 years earlier in 2007.  Nate said the life of a PRV should be longer than 3 years and pressure should be around 100 lbs.  Running higher water pressure reduces the life of the PRV.  Nate said to he felt he was threatened with the shut off notice, as he received it prior to getting the invoice. He waited to pay the previous invoice to see if he could correct the pressure. Nate added they can handle up to 180 lbs of pressure, but that’s the maximum.  
Ben Gordon asked Scott Hayes if the higher pressure is typical for that area in town.  Ron said if we find we are running too much pressure, LDWA should work with the homeowner.  Danielle asked how Scott checks the pressure.  Scott said we only have three valves in town and they have to be set at a minimum amount mandated by the State.  The State calls for 20 lbs. minimum pressure, with no maximum.  Danielle said she and her husband needed to install two PRVs in their home to prevent their home from flooding.   Nate said other folks may be hit with it too, and we should notify shareholders.   
Ron told Scott to check LDWA PRVs to verify pressure flow within the Town. Nate suggested If LDWA runs too much pressure, it might want to educate shareholders and explain how it works and why their bills may be high.
Ben asked Scott if it would help to install the PRV’s closer together.  Scott Hayes said the PRV’s are an engineering thing and deferred to Kurt Allen.  Kurt said the PRVs in that area of town should not exceed 120 lbs at any time and suggested Scott should check them.
Danielle said the allowable pressure at their home on Babylon Rd. should not exceed 145 lbs of pressure, however, it is 190 lbs, so she and her husband installed two PRVS between the meter and their home.  
4.
Shareholder Shirley Gier – high water meter reading.  Shirley said the water usage for June service was 154,000 gallons and she does not come close to the allocated monthly amount of 20,000 gallons.  Scott Hayes said he re-read the meter twice and readings reflected no leaks or defects.  Shirley said while she knows she left her irrigation hose on for 3 days, that should not cause such a high water usage; but she was told that was probably the cause.  Shirley said her neighbors told her there is no way she could possibly use that much water and asked the Board to review the balance due. Shirley said she pre-paid her bill through 2010 back in January, based on the $30 monthly fee at that time, and she should not have a $300+ balance due.  Ron asked Scott to return and test the meter flow rate in addition to re-reading it.  Danielle added we would adjust the bill if the meter is found to be in question. 
5.
Shareholder Karl Bruner - concern water low pressure at Main St.  Not in attendance.
6.
Shareholder Cyntha Wright – suggestions for Board:  Not in attendance.
7.
Progress Report – Project Upgrade Engineering Construction Bids, BLM Approval, Right’s of Way & Easements.  Kurt Allen of NEI reported we’ve made good progress.  The BLM approved the well site and access road.  The bids have gone out to advertisement for contractors and the apparent low bidder is Precision Pipeline, Inc., at $977,428.75, who left 10% ($130,000) ‘on the table’.  Kurt Allen said the have worked with Precision Pipeline on three other projects: on Soldier Summit and two at Duck Creek.  Kurt said they are an excellent company, good at working within their bid and if there is an issue, they work out details cooperatively and are responsive.  An added plus is their attention to cleaning up after construction.  His experience leads to his recommendation to hire Precision Pipeline.  
Elliott asked why the cost of meters are significantly lower than other contractor bids; Kurt could not confirm but said contractors bids can fluctuate as they realize they need to bid low on some items to win a contract.  Elliott is correct and the meters will most likely run over cost; Elliott asked if he has to meet his prices and Kurt said they are bound to them. Elliott questioned the high cost of the pea gravel and excavation. Kurt said we will have some change orders and some line items will go into overrun because of the boulders in this area.  Kurt said he is a real stickler that sufficient pipe bedding [pea gravel] is crucial for successful pipelines; it is most important for the pipe to be secure.  Kurt said the contractor knows there is a significant amount of large rock in this area that will need to be removed and he is allowing for that.  
Ben said it’s a plus to have a contractor whose specialty is the pipeline and water system.  Earlier, Gary Kobzeff of DDW indicated to Kurt that Precision Pipeline is a good company and will likely be approved by the DDW after LDWA Board recommends approval.  
Ben asked why there is only 800’ of pea gravel for backfill, given there is far more footage of new pipe being installed.  Kurt said they only use the backfill  where large rock is encountered and a good portion of the pipeline is going to be in sandstone north of town on out on the Savage Family’s property.  Ron asked the Board members to take a vote on the contractor as recommended by Kurt.  Motion by Danielle, second by Ben Gordon, with all members unanimous [vote by show of hands] to authorize Northern Engineering Inc to award the contract to Precision Pipeline, conditional on DDW’s unanimously approval.  
Kurt said there are two more hurdles: (i) the well drilling contract and (ii) the well pumping facility contract.  We are now at State review & approval.  Kurt said he has completed the easements with the exception of one.  Ben said Stephanie Martini and her husband Kjeld Jensen made a small change of changing the permanent easement to ten feet per the legal agreement.  Kurt said most easements get a temporary construction easement and a permanent easement.  Ben said he will add a sentence in the agreement to notify the landowner prior to bringing in the construction equipment.  
Don Goddard asked if we have approval to drill at this time; Kurt said the application has been submitted to the State; after State approval of the design of well, they will apply for the drilling permit.  Ben asked how the Project accounting for expenditures will be completed; Ron said LDWA is required by the DDW to complete a full CPA audit within one year from the date of funding.  Ben asked if we will verify LDWA will only be billed for actual purchases.  Kurt said there will be daily on-sight inspection, with records and progress reports submitted at the end of each workday.  Kurt will ensure that the contractor is being fair and that they do not charge LDWA for items not purchased or utilized.  Ron said they will discuss this at a later point.

8.
Water Rights Agreement.  Ron asked Kurt the status of the transfer of the 400 acre-feet of water into LDWA, and explained the Agreement to shareholders.  Kurt said the owners of the Water Rights are rather uncomfortable with the proposal, but know it is best for both parties and have given their approval.  Danielle asked if there are any water rights that will be subject to confiscation. Kurt said there is a lien against one of the water right’s owners.  Ben clarified that we are taking the 400-acre feet of water, protecting them from forfeiture and then the investors or LDWA can find buyers for that water.  In addition, the water can only be used within Leeds.  It cannot be transferred out of the area.  Motion by Ben Gordon, second by Randy Stevens with all unanimous to authorize Ron Cundick to complete the Water Rights Transfer Agreement as discussed.
9.
Progress Report - Project Upgrade Loan Administration.  Karen Markovich reported DDW’s Ken Wilde & Gary Kobzeff will be on vacation end of July and beginning of August, as well as DDW Atty Bill Prater and therefore will be unable to complete the loan funding by the original date of August 4.  Gary said it would take about two weeks after Bill Prater’s return, with funding looking realistically completed around the end of August.  The fee for the DDW attorney [Bill Prater] as specified in the original Loan Authorization Letter fee will be between $4,000 to $10,000 (refer to Loan Authorization letter).  Karen reported the legal easement agreements do not as long as the verbiage in the legal easement agreements is approved by LDWA attorney [Ben Gordon].  
The agent from Hunt Leavitt Insurance, current holder of LDWA’s existing $50,000 Fidelity Bond, said they will add the name “The State of Utah acting through the Drinking Water Board” to the Fidelity Bond, as required by the DDW.  Karen is not authorized on the Zion Bank savings acct, therefore Scott Hayes will work to move $72,000 from that account and place in a CD to be used as the balance of the $122,000.00 Fidelity Bond. 
The agent from the Equity Escrow Company verified their fee to handle the escrow account is $1,000.00; they will have the Equity Escrow Agreement completed next week and email it to LDWA for legal review/edit prior to submittal to DDW.
10.
Financial Report.  Danielle Stirling reported that as LDWA Treasurer, she found we have been operating with a deficit for the last 3 yrs.  In 2008, LDWA had a loss of $33,565.70; in 2009 loss was $12,797.00; and a loss of $12,797.00 for the first 6 months of 2010.  Danielle recommended LDWA establish separate checking accounts for (i) the Emergency Repair/Capital Improvement Funds, and (ii) the Project Upgrade Funds, so they can be clearly separated from the LDWA Ordinary Operating Expenses checking account.  Danielle said LDWA will not raise monthly fees again and will function within the limits of its operating income.  Danielle said there are some serious questions and concerns as to how we can correct the deficit before moving forward, and the Board will looking into the current expenses.  Ron added that while LDWA is running a deficit in operating expenses, it does not have debt, and we do have assets.  Don Goddard requested to pick up a copy of the current 2010 Budget and the proposed projection for the year; Danielle said Karen completed a revised budget and it is available to at the office.  Danielle assured the shareholders the money will not be squandered away on unallocated expenses, and would be used for the purposes as assigned.
11. 
Scott Hayes Water Update.  Scott reported this past month there were three water leaks were taken care of; the monthly water test was completed.  Scott said we will address shutoff notices during executive session or at a later date.  Scott met with Bill King, engineer on the SCADA system for the new well; rights of way with customers; he attended the Bid Meeting.  The fire flow testing has been suspended during the hot weather.  
II.
COMMENTS BY SHAREHOLDERS

Fire Chief Steve Lewis spoke regarding Shirley Grier’s high meter reading at 154,000 gallons. Scott said a water hose can run at 15 gallons per minute.  Steve countered if you have a ¾” garden hose, how long would it take to use 154,000 gallons, and wouldn’t there be water on the ground?  Steve said you can see Shirley’s frustration as she’s been told she must have left her garden hose running, or that she has a leak somewhere.  Steve said an average swimming pool holds maybe 11,000 to 15,000 gallons, so you can see why she would think there would be signs of water around the house.  Steve asked that LDWA please use common sense and apply it, as he remembers once he was told he used over 1,000,000 gallons one month, and he didn’t appreciate it.  Steve said the bottom line is that it’s a lot of water.
III.
BOARD MEETING adjourned at 8:28 pm by Ron Cundick. 
IV.
EXECUTIVE SESSION
**Meeting minutes approved by unanimous Board vote at Aug 19, 2010 Board meeting**
Ron Cundick, LDWA President




Karen Markovich, LDWA Office Administrator
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