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December 10, 2009
Dear Shareholders:


We wish to advise you that we have several important items of business to accomplish in the next few months.   Foremost is the need to amend our bylaws and obtain financing for needed infrastructure repairs and improvements.   


At our November Board meeting, we presented shareholders with proposed amendments to the bylaws and received helpful comments to tailor them to improve our ability to meet the increasing demands of our service area.  Copies of the proposed amendments are enclosed and are also on our web site at www.leedswater.com.  We encourage shareholders to review them and offer any suggestions.  Shareholders will also have an opportunity to discuss them at our next Board meeting on Thursday, December 17, 7:00 PM at Leeds Town Hall.


A special shareholders' meeting will be held January 21, 2010, 7:00 PM, at the Leeds Town Hall to vote on the proposed amendments to the bylaws.  This meeting will be held in conjunction with the Board's regular monthly meeting. 


Earlier this year the Board submitted a request to the State of Utah for financial assistance.  Because LDWA had a well-documented operating history, a capital facilities plan, a full-time certified water master, and an urgent need to resolve its fire hydrant problems, it was assigned a high priority for financing.  In furtherance of this request, on November 19, I presented a summary of LDWA's needs to the Utah Drinking Water Committee at its meeting in Salt Lake City.  Based on estimated costs to bring LDWA's water system into full compliance with State requirements, including drilling for a second well, the committee approved a $2,000,900 loan at 3.6% for 30 years.  Of this amount, 45% would qualify for a grant and 55% would be a loan.  


These are extremely favorable terms, which LDWA must quickly accept or reject because the source of the loan is federal stimulus money that must be obligated, and there are other water companies eligible for the financing if LDWA does not accept it.  The Board will discuss this proposed loan with shareholders at the December 17 Board meeting.







Yours truly,







Ron Cundick







President
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