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Dear Shareholders:


As we begin the new year, we thank you for your continuing support and look forward to strengthening the Association financially, making needed improvements in our infrastructure, and improving our service to you.  


We remind you of the special shareholders' meeting on Thursday, January 21, 2010, 7:00 p.m., at the Leeds Town Hall, 218 North Main Street, to vote on the proposed amendments to the bylaws.  This meeting will be in conjunction with the Board's regular monthly meeting.  All shareholders of record as of January 1st, 2010, who attend the meeting, may vote.


Copies of the proposed amendments mailed to shareholders in December, are available on our website at www.leedswater.com and hard copies are available at the LDWA office.  We discussed the amendments at both our November and December meetings and shareholders' suggestions resulted in the modifications printed on the back of this letter, which we encourage you to review.  Shareholders will also have a final opportunity to ask questions and comment at the January 21st meeting prior to voting on the amendments.  


In our December meeting, we also discussed a proposed grant/loan to repair our fire hydrants and implement our capital facilities plan.  Based on estimated costs to bring LDWA's water system into full compliance with Utah State requirements and to drill for a second well, the Utah State Division of Drinking Water has conditionally approved a grant/loan of $2,009,000.  Forty-five percent (45%) of that amount will be provided through grant funding and fifty-five percent (55%) is repayable at a 3.6% interest rate over 30 years.  Shareholders will have an additional opportunity to comment on the loan at the January meeting.


We look forward to seeing you at the January Board meeting, and remind you that the LDWA Annual Shareholder’s Meeting is Tuesday, February 2nd 2010, 8:00 p.m., at Leeds Town Hall, 218 North Main Street.  We will hold an election for three (3) directors at that time as the terms of office are expiring  for Randy Stevens, Danielle Stirling, and Ben Gordon.






Yours truly,







Ron Cundick







President
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Modifications to proposed bylaw amendments resulting from discussion with shareholders

Proposal #1 -  ARTICLE II – MEMBERSHIP - Section 2.  Voting Rights.

Modification:  Substitute the term “Authorized Representative” for “Proxy.”

Rationale:  In reviewing the Articles of Incorporation and Bylaws, it is clear that proxy votes are prohibited and the term used for someone to represent a shareholder which is a legal entity, rather than an individual, is “Authorized Representative.” 

Proposal #4 - ARTICLE IX - DISTRIBUTION OF WATER - Section 5.  New Developments.

Modification (1): 

(1) Developers shall provide the Association both sufficient water rights and a sufficient water source before connecting to the Association’s water system.  Examples of a water source area new well or contract water from the Washington County Water Conservancy District or other supplier.  Notwithstanding, the Board may grant a waiver to developments of property of three lots or less, provided such lots are not a part, or a phase, of a larger development.

Rationale:  The original proposed amendment would have granted developers of three lots or less an automatic exemption from the requirement to provide water rights and water source.  The modification provides for a waiver, rather than an exemption, which would gives the Board an opportunity to review the proposal and then decide whether a waiver is appropriate. 

Modification (2) : 

(3) 
Developers applying for water service  may request that the Association directly procure  sufficient water rights and water source for the development.  The Association may accede to such request where it has sufficient surplus connections or the means to obtain additional water rights and source for  such connections.  Developers shall reimburse the Association for its costs in procuring  water rights and  source  on their behalf.

Rationale:  This amendment would clarify that the Association has the discretion, at the Developer's request, to act on behalf of the developer, at the developer's expense, to obtain water rights and source.
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