LEEDS DOMESTIC WATERUSERS ASSOCIATION
1901 Silver Reef Drive, P.O. Box 460627, Leeds, Utah   84746-0627
     

Ph:  435-879-0278     Cell: 435-669-0361 

E-mail: LDWAoffice.@infowest.com     www.LeedsDomesticWaterusers.org
April 5, 2010

Dear Shareholders: 


We are pleased to report that we are making good progress on our engineering design of our capital facilities upgrading and hope to complete the design stage within the next 60 days.  We will keep you apprised of our progress by periodic postings to our website at www.LeedsDomesticWaterusers.org.


Although shareholders have been informed of this project over the past few months, we would like to summarize its financial impact and how we will pay for it.  The estimated cost of the project approved by the Utah State Division of Drinking Water is $2,024,000.00, of which LDWA must pay $15,000.00 up front and $1,104,000.00 over 30 years @ 3.6% interest.  The remaining $905,000.00 qualifies for forgiveness of principal, similar to a grant, which we feel fortunate to receive.  Additionally, as a condition of the funding, LDWA must provide a Fidelity Bond, accumulate reserves for debt service and capital facilities replacement, and put up its Water Rights as security while the loan is in force.


Last August LDWA assessed a monthly Emergency Repair Fee of $10.00.  In view of the extensive upgrading required by the project, we are reducing that fee to $5.00 per month because there should be fewer repairs needed.  The additional amount needed to service the loan and comply with the reserve requirements is $20.00 per month per shareholder.  Consequently, effective May 1, 2010, LDWA is assessing all Active Taps and Standby Taps a monthly fee of $25.00 to cover these costs.  This is in addition to the monthly standby and active tap rates. This rates will be reflected on the monthly statement as a $5.00 charge for Emergency Repair Fee, (EMERGENCY FUND) and a $20.00 charge for debt service of capital facilities upgrade, to be identified as ‘PROJECT UPGRADE’ on the monthly invoice statements.


We recognize that this is a significant increase in the cost of water service and may cause a hardship on our shareholders, but the improvements to our capital facilities can no longer be postponed.  We cannot jeopardize the health and safety of our shareholders by delaying bringing our system up to required standards. 


Water service costs have increased substantially throughout the State of Utah, and especially in neighboring communities.  We have enclosed with this letter is a summary of costs charged by some of the other municipalities in Washington County for your information.  Please note that even with the new assessment, the cost of LDWA water service is very favorable, and significantly below the $53.71 monthly rate initially projected by the Division of Drinking Water to put LDWA rates on a par with other water rates within the State of Utah, as based on Utah’s median adjusted gross income.


We appreciate your understanding and support, particularly in these difficult economic times.  Water is our most precious resource.  The water provided by LDWA is of the highest quality, and the measures LDWA is taking to upgrade its system will ensure that we can maintain and preserve it for your health and enjoyment.  







Sincerely,







Ron Cundick







President
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