2009 ANNUAL REPORT TO SHAREHOLDERS

I.
PERSONNEL
1.
Rick Williams resigned as President in May

2.
Angela Rohr appointed as Director to fill the remainder of Rick's term

3.
Board Members as of December 2009: Ron Cundick (President) Ben Gordon (VP), Danielle Stirling,  Randy Stevens, Angela Rohr (Treasurer)

4.
Scott Hayes (Water Master)

5.
Joanne Dawson Retired

6.
The passing of Maurice Hall, former LDWA President
7.
Karen Markovich hired as Office Administrator and appointed as LDWA Corporate Secretary

II.
ADMINISTRATIVE

1.
Karen Markovich:  Has done an outstanding job as Secretary and Office Administrator

2.
Banking: Set up new financial accounts at Mountain America Credit Union/closing out Wells Fargo

3.
Increased office automation:    Accessed Internet Data Base for applicable County, State and Federal ordinances, laws, GIS mapping, etc.

4.
Purchased new computer, set up security and backup system, installed QuickBooks to track income and expenses. 

5.
Instituted an electronic real property  file system for all connections and linked share Certificates linked to the Washington County Tax ID parcel Number and property title history as recorded with Washington County. 

6.
Moved all Accounts Payable and Accounts Receivable  in-house

7.
Moved computation and filing of  Quarterly Taxes and Payroll in-house

8.
Improved Website

9.
New Offices:  Moved the LDWA office twice; now have five-year lease with the County for the Rice Bank Building

10.
Storage Unit:  Moved to smaller unit to store chemicals 

11.
Instituted new procedures for  Shutoff notices and payment of delinquent accounts

12.
Verified water taps assigned, connections and standby  taps

13.
Purchased 8 acre feet of water 

14.
Began replenishment of our Emergency Repair Fund through $10 monthly surcharge

15.
Obtained a $15,000 no interest loan from Utah State Drinking Water

16.
Obtained  $  2,009,000 Loan/Grant approval from Utah State drinking Water to make infrastructure repairs and improvements

17.
Shareholders amended the LDWA Bylaws to allow the Association to store water for future use, bring water allocations in line with actual use, provide more flexibility for infill connections, and provide better oversight of financial operations by the Treasurer.

III.
OPERATIONAL
1.
Scott Hayes – Has done an outstanding job as water manager

2.
102 Hydrants:  tested/flow,  fixed/replaced,  lubed,  numbered

3.
Made two new service connections

4.
Repaired 12 Water leaks/ frozen air vac/lines: Main Street repair was around $5,000

5.
Completed pre-sanitary and sanitary Survey under direction of Utah Health Department


6.
Monthly Water Tests:  water quality consistently high

7.
Pressure Release Valves: adjusted and replaced lines with Rural Water Circuit Rider, Terry Smith.

8.
Pink Water Tank:  replaced submersible transmitter at cost of about $1,800

9.
Forest Service: closed off some non-approved campsites and installed locked gates on the Oak Grove road and road to the gravel pit.  This should help prevent vandalism to LDWA lines and valves  in the Oak Grove area.

IV.
DONATED SERVICES 

1.
Our thanks to the following for giving of their time and expertise to help LDWA during the past year:  Scott Ricci, Karen Markovich (and John Markovich), Glade Dalton, Gary Tanner, Eldon Stirling, Ray Beal, Keith Scholtzen, Hayes Family, Peter & Rhonda Aurigemma, Bob Breskin. 
V.
DONATED MATERIALS 

1.
Our thanks to Danielle Stirling for donating the LDWA Truck decals

